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EVO Comprehensive Report  

Harris County Utility District No. 16 September 2025Fiscal Year Ending

Your EVO comprehensive report has been carefully developed to 
provide your District with a detailed and insightful overview of critical 
metrics using the latest available data. It incorporates verified figures 
from your District’s audits, certified county tax rolls, U.S. Census 
Bureau data and the American Community Survey. 

Organized into ten focused sections - covering topics such as property 
taxes, debt service, investments, operations, financial trends and 
neighbor comparisons - EVO helps clarify your District’s current 
position while supporting forward-looking decisions. It provides a data-
driven snapshot of the factors shaping your District today, including 
who lives there, how property is valued and developed and where 
revenues and expenditures are trending.

To support visual understanding and planning, the report also includes 
maps generated through Geographic Information Systems*, helping to 
illustrate development patterns, value distribution and land use across 
your District.

The EVO report can be used to support strategic planning, improve 
transparency and guide public communication. Whether you’re 
evaluating service rates, prioritizing capital projects or ensuring long-
term financial success, this tool equips your District with the information 
to make sound, data-driven decisions. 

*Maps throughout this publication were created using ArcGIS® software by Esri. ArcGIS® and ArcMap™ 
are the intellectual property of Esri and used under license. Copyright © Esri. All rights reserved. 5/26/1971

Creation Date

12/19/1985
First Bond Sale

644
Acreage
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$82,739

23.4%

76.6%

Renters (Single-Family & Multi-Family) Homeowners

$86,181

RELEVANT NOW Harris County Utility District No. 16

Housing Affordability in Texas

HOME BUYER INCOME
OVERVIEWThe Texas housing market, once known for 

steady growth and affordability, has shifted 
dramatically in the last two decades. At a 
high level, drivers of this shift include 
increases in land costs and government 
development restrictions. 

Increases in land costs are compounded by 
the need for infrastructure development like 
water, sewer, roads and public services. 
MUDs play a crucial role in housing 
affordability in Texas.  Special districts, such 
as MUDs, allow infrastructure and new 
housing communities to develop quicker than 
cities or counties, thus enabling local regions 
the ability to keep up with demand. 

Continued reform of certain government 
regulations, streamlining approval processes, 
as well as expediting the permit, inspection 
and acceptance procedures are key to 
improving efficiency. Additionally, continuing 
to highlight the benefits of MUDs can help
keep housing in Texas affordable.

Sources:
• American Community Survey
• Census Bureau
• County Appraisal District

$246,248
Median Single-Family 

Home Price in your District

$495,274
Median New Home Price in 

Houston Area

OWNERSHIP 
VS. TENANCY 
IN YOUR 
DISTRICT

HISTORICAL AVERAGE SINGLE-FAMILY HOME VALUE IN YOUR DISTRICT

$180K

$200K

$220K

$240K

$260K

2021 2022 2023 2024 2025

34.2%
Increase in 

Single-Family Home 
from 2021 to 2025

Income Needed to Qualify for a Home

Median Income in Your District
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2.7%

36.3%

26.6%

12.1%

22.4%

65+ 35 to 64 20 to 34 10 to 19 0 to 9

RESIDENTS Harris County Utility District No. 16

Demographic Profile

What is this?
The Demographic Profile is a snapshot 
into the people who make up your 
District. It offers insight into who lives in 
your District – from children to seniors 
– and provides context around family
size and educational attainment.
Knowing your Demographic
components can enable you to target
communications and neighborhood
outreaches and events that best suit
your residents.

What is my District's 
Story?
The District serves approximately 
6,986 residents, with a large amount of 
the population falling in the 35 to 64 
year age range. The average 
household size is 3.52 people, and the 
average education level for residents 
over the age of 25 is 11th Grade. With 
roughly 10.9% of households without 
Internet access, incorporating paper 
communication may be a helpful way 
for the District to ensure messages 
reach the broader community.

Sources:

• American Community Survey
• Census Bureau
• County Appraisal District

AGE DISTRIBUTION OF RESIDENTS

6,986
Number of Residents

11th Grade
Average Education Level

3.52
Average Household Size

89.1%
Percentage of Households with Internet

TYPE OF DEGREE EARNED BY RESIDENTS WITH A 
BACHELOR'S DEGREE OR HIGHER

12.8% 28.6% 14.8% 43.7%

Arts & Humanities Business Education Science & Engineering

POPULATION BY GENDER

48.0%52.0%

Male Female
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45-59

60 or more

AVERAGE DRIVE TIME TO WORK FOR RESIDENTS
IN MINUTES

RESIDENTS Harris County Utility District No. 16

Job Profile

What is this?
This Job Profile outlines key 
employment indicators for the District, 
including median household income, 
major industries where residents are 
employed, local job availability, and 
historical job growth in the surrounding 
metropolitan area. Together, these data 
points provide a clear snapshot of the 
local economy and workforce and can 
help the District plan for economic 
resilience, better understand water 
usage patterns, and tailor 
communications to the needs of working 
households.

What is my District's Story?
The median household income in your 
District is $86,181, with the largest 
resident employer categories being 
Retail. Approximately 597 jobs are 
available within the District itself. Across 
the broader Houston metropolitan area, 
job growth in 2025 averaged 1.03% per 
month – about one-quarter of the pace 
seen in 2023, the last year that 
produced standard growth. Because 
employment is a key driver of regional 
growth, this slowdown suggests that 
development of both housing and 
commercial projects may moderate in 
the near future.

Sources:

• American Community Survey
• Census Bureau
• County Appraisal District
• Texas Workforce Commission

$86,181
Median Income

597
Number of Jobs located within the District (2023)

8:30 a.m. to 8:59 a.m.
Average Time Residents Leave for Work

Farming & Mining

Leisure & Hosp.

Construction

Health

Fin. & Real Est.

Information Tech

Manufacturing

Other Services

Prof. Services

Government

Retail

Transport & Utils.

Wholesale

JOB CATEGORY DISTRIBUTION OF 
DISTRICT'S RESIDENTS

HISTORICAL JOB COUNT IN THE HOUSTON 
AREA IN THOUSANDS

2.6M

2.8M

3.0M

3.2M

3.4M

2010 2015 2020
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RESIDENTS Harris County Utility District No. 16

Housing Profile

What is this?
The Housing Profile breaks down the 
types of residences within your District, 
including the number of single-family 
homes and apartment units, as well as 
the distribution of home values. It shows 
when residents moved into their homes, 
which can reflect growth trends and 
changes in the local housing market. 
This dashboard also includes a map that 
highlights the location of housing types 
within your District boundaries. 

What is my District's Story?
As of the 2025 tax roll, Your District 
contains approximately 1,324 single-
family homes and 0 multi-family units. 
The largest home value category falls 
between $200,001 and $250,000. Over 
half of households moved into their 
homes between 2010 and 2019, 
reflecting both turnover in older 
neighborhoods and the development of 
newer residential areas. The average 
length of homeownership in Houston is 
8.4 years. Given that the first major 
residential development in the District 
occurred in 2004, by 2026, the District 
could be home to its second generation 
of homeowners. 

*Personal property mobile homes are
excluded from the single-family data due
to their impermanent nature.

Sources:
• American Community Survey
• Census Bureau
• County Appraisal District

COUNT OF SINGLE-FAMILY UNIT 
BY PRICE RANGE

18.4%

64.5%

13.4%

3.7%

>1989 1990-1999 2000-2009 2010-2019 2020-2022 2023<

$150K
and less

$150K
to

$200K

$200K
to

$250K

$250K
to

$300K

$300K
to

$350K

$350K
to

$400K

$400K
and

more

1
78

640

453

135

16 1

YEAR HOUSEHOLD MOVED INTO UNIT1,324
Number of Single-Family Units

0
Number of Apartment Units

$252,223
Average Single-Family Unit Market Value

$0
Total Market Value of Apartment Complexes

Single-Family Property

Multi-Family Property
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TAXES Harris County Utility District No. 16

Property Value Breakdown
PROPERTY VALUATIONSWhat is this?

This dashboard breaks down the 
stages of your District’s property 
valuations. The stacked bars at the top 
represent the total value of land, 
improvements, and personal property 
before exemptions. Once exemptions 
are deducted, the remaining amount is 
the taxable value used to calculate your 
District’s annual property tax revenue. 
This view helps illustrate trends in 
development, exemption activity, and 
tax base growth over time. 

What is my District's 
Story?
Over the past five years, the certified 
value increased by 44.7%, reflecting 
steady value growth within the District. 
The taxable value rose by 38.2% over 
the same period. In the most recent 
year, exemptions accounted for 8.8% 
of the District’s Certified Value. 

Sources:

• Annual Financial Report and Audits

PropValueAccountName
 

2020 2021 2022 2023 2024

Land $75,562,485 $76,780,443 $79,750,361 $111,422,439 $113,271,059

Improvements $246,665,705 $277,323,293 $329,336,734 $343,226,827 $354,452,162

Personal Property $35,275,581 $40,013,629 $42,379,206 $50,936,472 $49,483,458

Exemptions $16,331,427 $17,292,875 $39,104,304 $43,235,578 $45,557,959

2020 2021 2022 2023 2024

$341,172,344

$471,648,720

$412,361,997
$376,824,490

$462,350,160

TAXABLE VALUE

2020 2021 2022 2023 2024

$357,503,771
$394,117,365

$451,466,301
$505,585,738 $517,206,679

Land Improvements Personal Property
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TAXES Harris County Utility District No. 16

Property Value Distribution Map

What is this?
The gradient map on this page 
illustrates the distribution of the value of 
properties within your District.
The white parcels represent the lowest 
valued properties, as well as exempt 
properties. The darkest blue parcels 
are the highest valued properties, 
which are commonly commercial and 
multi-family developments. 

What is my District's 
Story?
Residential property values within the 
District range from the mid $100s to the 
high $300s. Differences in value may 
reflect variances in home size, age, or 
lot features. The values in the 
manufactured home community in the 
northern section of the District reflect 
land value only, as the mobile homes 
on those properties are considered 
personal property. Commercial 
development is primarily located along 
East Airtex Drive, shown as the darkest 
blue areas on the map.

Sources:
• County Appraisal District
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$0.3200 $0.1800

TAXES Harris County Utility District No. 16

Tax Rate and Resulting Tax Revenue

TOTAL TAX RATEWhat is this?
This dashboard shows your historical 
tax rates and the resulting revenue of 
each rate component. While the debt 
service tax revenues are restricted for 
bond payments, the maintenance tax 
revenues can be used for District 
operations and are one of the major 
revenue streams used to set annual 
budgets. Your maintenance tax levy is 
limited by the maximum approved rate 
as authorized by your voters, as well 
as any current legislative restrictions. 

What is my District's 
Story?
Your District adopted a total tax rate of 
$0.6400 per $100, resulting in a 
revenue of $2,997,629 for the current 
year. Over the past several years, the 
total tax rate has gradually declined, 
while rising property values have led 
to a 13.5% increase in total revenue.  

Sources:
• Annual Financial Report and Audits

2020 2021 2022 2023 2024

$0.7700
$0.6900 $0.6700 $0.6400 $0.6400

$0.5000

$0.3200$0.3200
$0.4000$0.4200

$0.2700

$0.3200$0.3200$0.2700$0.2700

Debt Service Maintenance

2021 2022 2023 2024 2025

$1,714,722
$1,499,483$1,476,833

$1,629,674$1,577,498

$926,357

$1,498,146
$1,101,543

$1,014,709

$1,476,641

TOTAL TAX REVENUE

MAXIMUM APPROVED M&O TAX RATE: $0.50
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$2.5741
Total Tax Rate

$6,421.24
Total Tax Owed**Exemptions Not Applied

TAXES Harris County Utility District No. 16

Taxation and Exemption Overview

What is this?
This page provides an overview of how 
property taxes are experienced by 
residents in your District. It includes a 
sample tax bill for a single-family home 
at the average appraised value, 
showing what the typical homeowner 
pays based on the District’s total tax 
rate before any exemptions are applied. 
The sample also displays overlapping 
taxing jurisdictions - which combine to 
form the total property tax amount. 
Additionally, this page outlines the types 
of exemptions granted in your District 
and shows where exempt properties are 
located. 

What is my District's Story?
A typical single-family home in
your District has an appraised value of 
$249,456 resulting in an estimated tax 
bill of $6,421.24, before any exemptions 
are applied. Approximately 51.2% of the 
District’s total exemptions are 
attributable to the Homestead 
exemption, which is currently set at 
10%. Your District has 56 exempt 
properties covering 135.2 acres within 
its boundaries, with the majority of them 
being owned by the County, the Flood 
Control District, the Toll Road Authority 
and the District itself. 

Sources:
• Annual Financial Report and Audits
• County Appraisal Districts

51.2%

16.7%

16.1%

11.2%

4.1%

Homestead Other Total Veteran Over 65 Disability

BREAKDOWN OF EXEMPTION TYPESAMPLE TAX BILL FOR AN
AVERAGE-VALUED SINGLE-FAMILY HOUSE

Harris

County
2024

APPRAISED VALUE

Land Value

Improvement Value

Total Appraised Value

$47,580

$201,875

$249,456

TAX INFORMATION

EntityName

 

Sum of
PropValueTax

Rate

TaxOwed
District

Harris County Utility District No.
16

$0.6400 $1,596.52

Taxing Entity
 

Total Tax Rate Tax Owed

Aldine Independent School
District

$1.0363 $2,585.11

Harris County $0.3852 $960.90
Harris County Department of
Education

$0.0048 $11.97

Harris County Emergency Service
District No. 1

$0.0844 $210.54

Harris County Emergency Service
District No. 24

$0.0974 $242.97

Harris County Flood Control
District

$0.0489 $121.98

Harris County Hospital District $0.1634 $407.61
Lone Star College District $0.1076 $268.41
Port of Houston Authority $0.0061 $15.22

Exempt Property

8
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DEBT SERVICE Harris County Utility District No. 16

Bond Profile

What is this?
Bond issuance funds District 
infrastructure as development grows. 
Early in a District’s lifecycle, tax rates 
are typically higher and values lower, 
but as the District matures, values tend 
to rise and rates often decline. This 
page shows how much authorized debt 
has been issued and summarizes debt 
service reserve coverage. By law, the 
District may levy only enough to cover 
annual debt service plus a reserve-
generally 25%, or up to 100% for 
Districts with more volatile tax bases.

What is my District's Story?
Following the issuance of the 2025-
WS&D bond series, the District has
$1.235M of  WS&D bond authorization 
remaining, increasing the reliance on 
surplus revenues to fund upcoming 
capital projects. For more information 
regarding funding options, please refer 
to the District's 10-Year Financial 
Operating Strategy.

Since the 2000 tax year, the District 
has achieved a 89% reduction in its 
total tax rate as taxable values have 
increased by over 6,000%. This trend 
is typical of Special Purpose Districts, 
as taxable values grow, the tax rate 
can be reduced while still meeting 
operation and debt service 
requirements.

Sources:
• Annual Financial Report and Audits

DEBT SERVICE FUND RESERVE COVERAGE

$0.0M

$0.5M

$1.0M

$1.5M

2021 2022 2023 2024 2025

$1.58M $1.58M$1.60M$1.57M $1.58M

Next FY Debt Service Payment Debt Service Fund Balance

Refunding

3.32%
Percent Issued

$33,500,000

Authorized

$1,111,793

Issued

Park &
Other 

0.00%
Percent Issued

$0

Authorized

$0

Issued

Road

0.00%
Percent Issued

$0

Authorized

$0

Issued

Water Sewer & 
Drainage

89.31%
Percent Issued

$37,000,000

Authorized

$33,045,000

Issued

$0.640
Current

$471,648,720
Current

$6.024
2000 Tax Year

TOTAL TAX RATE:

$7,162,910
2000 Tax Year

TAXABLE VALUE:

-89.38%
Change in Tax Rate

6,484.60%
Change in Taxable Value
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SERIES NAME
 

ORIGINAL PAR AMOUNT MATURITY DATE BONDS OUTSTANDING

2015 - Refunding $5,150,000 2034 $4,625,000
2015 - WS&D $4,575,000 2043 $4,350,000
2017 - WS&D $6,100,000 2046 $5,925,000

2018 - Refunding $2,920,000 2037 $2,645,000
2020 - WS&D $3,750,000 2048 $3,750,000

2021 - Refunding $4,145,000 2034 $2,445,000

DEBT SERVICE Harris County Utility District No. 16

Outstanding Bonds

What is this?
This dashboard highlights your
District’s outstanding bonds, including 
their original par amount, maturity
dates, and current balances. The next 
page shows a timeline illustrating when 
each bond will be fully paid off.

What is my District's 
Story?
Your District currently has 6 
outstanding bond series totaling 
$23.74M in principal. The final maturity 
date is 2048, approximately 22 years 
from now.

Sources:
• Annual Financial Report and Audits 2048

Last Maturity Date

$23,740,000
Total $ Outstanding

6
Number of Series

$26,640,000
Total $ Issued

10



Power BI Desktop

DEBT SERVICE Harris County Utility District No. 16

Maturity Date Timeline

What is this?
The maturity timeline visualizes when 
each bond series will be repaid, 
helping track long-term obligations. 
Each bar is color-coded to reflect the 
type of bond issued - such as WS&D, 
Road, Park, or Refunding - making it 
easy to see how different types of debt 
contribute to your District’s overall 
profile.

Sources:
• Annual Financial Report and Audits

MATURITY DATE TIMELINE

2025 2030 2035 2040 2045

2015 - Refunding

2018 - Refunding

2021 - Refunding

2015 - WS&D

2017 - WS&D

2020 - WS&D
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$0K

$50K

$100K

$150K

$200K

$250K

$300K

0%

1%

2%

3%

4%

5%

6%

2021 2022 2023 2024 2025

$27,911

$261,230

$290,398

$225,414

$47,3930.22%

4.58%

5.33%

4.02%

2.10%

Investment Revenue Average Interest Rate

INVESTMENTS Harris County Utility District No. 16

Investment Profile

INVESTMENT ALLOCATIONWhat is this?
Your District’s investment portfolio 
reflects how available funds are 
managed in compliance with the 
District's Investment Policy guided by 
the Public Funds Investment Act (PFIA), 
which requires the use of safe, low-risk 
instruments like government pools, 
CDs, and interest-bearing accounts. 
The visualizations on this page show 
how funds are currently allocated, the 
average rate of return, and how interest 
earnings have changed over time. 
These insights help evaluate both short-
term liquidity and long-term fiscal 
responsibility

What is my District's 
Story?
The District is actively investing 
available funds across the General, 
Debt Service, and Capital Projects 
Funds. As of the current year, 
investment percentages range from 
93% to 100%. The portfolio is 
diversified across safe, low-risk 
instruments like money market 
accounts and certificates of deposit. 
Investment earnings have historically 
tracked the trend of interest rates. In the 
recent year, investment revenue 
reached $261,230, driven by favorable 
interest rates and disciplined fund 
management. 

Sources:
• Annual Financial Report and Audits

General
Operating Fund
 

Capital Projects
Fund
 

Debt Service
Fund
 

Funds
Available
to Invest

$3,540,915 $25,125 $1,737,418

Funds
Invested $3,289,328 $25,125 $1,675,782

Percent
Invested 92.89% 100.00% 96.45%

$1,879,328

$1,410,000

$251,587

Cash Money Market Certificates of Deposit

COMBINED FUND 
REVENUE AND RATES

$25,125

$500,782

$1,175,000

$61,636

General
Operating
Fund

Capital 
Projects 
Fund

Debt
Service
Fund
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OPERATIONS Harris County Utility District No. 16

Connection Profile

ACTIVE CONNECTIONSWhat is this?
Connection data helps measure the 
demand placed on your District’s
water system. Active Connections 
represent the total number of metered 
accounts, while Equivalent Single-
Family Connections (ESFCs) adjust for 
larger meters that serve irrigation, 
commercial, or multifamily properties. 
This provides a more accurate measure 
of total system load. Engineers use 
ESFCs to assess capacity and 
determine how many total connections 
the District can support over time.

What is my District's Story?
Your District currently has 2,032 active 
connections, which equates to 2,327 
ESFCs when adjusted for meter size. 
Most accounts fall under the <¾” 
residential category, aligning closely 
with the subdivision house counts, plus 
the approximately 663 mobile homes 
located within the District. The total 
number of active connections has 
remained relatively steady over the past 
five years, indicating limited 
development over the past five years.

Sources:
• Annual Financial Report and Audits
• County Appraisal District

2021 2022 2023 2024 2025

2,024 2,0322,0372,034 2,032

Meter
Size

Active
Connections

ESFC
Factor

 

Active ESFC

< 3/4" 1,990 1.0 1,990
1" 12 2.5 30

1 1/2" 4 5.0 20
2" 24 8.0 192
3" 1 15.0 15
8" 1 80.0 80

Total
Water

2,032 2,327

Subdivision Name
 

# of Houses

Imperial Green 244

Meadowview Farms 724

Remington Creek Ranch 355

Ruiz Plaza 1

Total 1,324

SUBDIVISION HOUSE COUNT

13
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OPERATIONS Harris County Utility District No. 16

Construction Timeline Map

What is this?
This color-coded map illustrates the 
development timeline of your District 
based on the year each building was 
constructed. Lighter yellow represent 
the earliest built areas, while darker 
orange show the most recent 
construction. This view helps identify 
growth patterns, assess infrastructure 
aging, and evaluate where future 
maintenance or capital improvements 
may be needed. Understanding when 
homes were built also supports 
planning for long-term utility demand 
and service lifecycle management.

What is my District's 
Story?
This map illustrates the timeline of 
residential development within the 
District, beginning with the first 
sections constructed in 2004 and 
concluding with the last major 
residential development in 2021. As of 
the 2025 tax roll, the most recent 
commercial development within the 
District includes Ryder Truck Rental 
and the Airtex Business Park, 
completed in 2019.

Sources:
• County Appraisal District
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OPERATIONS Harris County Utility District No. 16

Tap Connections

What is this?
Tap Connections are a major revenue
stream for developing Districts and tend 
to decline as buildout approaches.
These one-time fees help cover 
infrastructure costs when new homes,
neighborhoods, or commercial spaces 
connect to the District’s system. Charges 
are set by the District’s Rate Order, 
which outlines connection costs based 
on meter size. This page compares tap 
revenue to related expenses and 
includes a map of vacant land, homes 
under construction, and available lots. 
While vacant acreage shows where 
development could occur, some parcels 
may be undevelopable due to drainage, 
easements, or other site constraints. 
Tracking this information helps assess 
how much growth is still to come and 
how tap revenues may trend going 
forward.

What is my District's Story?
As of the 2025 tax roll, the District had 
six vacant single-family lots and 136.37 
acres of vacant land. According to the 
2025-WS&D official statement, 
approximately 83 acres remain available 
for development. The remaining 
acreage may be designated for 
drainage, easements, street rights-of-
way, or other uses that render the land 
undevelopable.

Sources:

• Annual Financial Report and Audits
• County Appraisal District

2021

2022

2023

2024

2025

$57,362

$74,000

$103,241

$23,459

$31,956

$79,524

$9,604

Tap Connection Revenue Tap Connection Expenses
TAP CONNECTION REVENUE OVER EXPENSES

0
Number of Houses Under Construction

6
Number of Vacant Single-Family Lots

136.37
Amount of Vacant Acreage

Vacant Property
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OPERATIONS Harris County Utility District No. 16

Water Accountability
WATER ACCOUNTABILITY
IN MILLIONS

What is this?
Water Accountability measures how 
much water pumped or purchased by 
your District is actually billed to 
customers. The difference represents 
water lost through leaks, meter 
inaccuracies, flushing, or unauthorized 
use. A typical benchmark is 90% or 
higher accountability, meaning water 
losses below 10% are considered 
reasonable. The lower the ratio, the 
more water is lost - and the more cost 
the District absorbs without offsetting 
revenue. This chart helps track 
performance over time and supports 
efforts to improve system efficiency and 
minimize non-revenue water.

What is my District's Story?
Your District has maintained water 
accountability well above 90% in most 
recent years, signaling strong system 
performance. Over the past five years, 
the District has averaged approximately 
157.8M gallons of water use each year.

Sources:

• Annual Financial Report and Audits

2021
 

2022
 

2023
 

2024
 

2025
 

Pumped and
Purchased 142,664,000 164,600,000 163,098,000 156,974,000 161,709,000

Billed and
Sold 153,803,000 166,638,000 168,711,000 159,852,000 164,760,000

Water Ratio 107.81% 101.24% 103.44% 101.83% 101.89%

2021 2022 2023 2024 2025

142.66

161.71164.60
156.97

163.10
153.80

164.76
168.71

159.85
166.64

Pumped and Purchased Billed and Sold
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OPERATIONS Harris County Utility District No. 16

Service Rates

What is this?
Service Rates show what your District 
charges per 10,000 gallons of water, 
surface water, and wastewater service. 
These rates recover the cost of 
production, distribution, and 
administration. The District may also 
include surcharges for services like 
garbage collection, security, fire 
protection, and regulatory compliance. 
The lower section compares revenue 
from water and wastewater rates to 
actual operating expenses to show 
whether the District is covering its costs.

What is my District's Story?
To help offset rising costs across all 
expense categories, the District  
implemented a service rate increase in 
2023, generating approximately $160K 
in additional annual revenue. In 2025FY, 
the District generated a $1.1M surplus 
of service revenues over purchased 
water and wastewater costs. This 
surplus was sufficient to fully cover the 
costs of garbage and security services, 
as shown on page 22, while also 
supporting other expenditures and 
contributing to reserve balances.

Sources:
• Annual Financial Report and Audits

2021

2022

2023

2024

2025

$83.70

$83.70

$93.05

$95.65

$98.05

$27.50

$29.75

$29.75

$27.50

$29.75

$24.60

$25.50

$25.50

$24.60

$25.50

$31.60

$42.80

$37.80

$31.60

$40.40

Water Wastewater RWA / GRP Basic Service Other Services
COST OF WATER AND WASTEWATER PER 10,000 GALLONS

WATER AND WASTEWATER REVENUE OVER EXPENSES

2021

2022

2023

2024

2025

$1,536,040

$1,744,439

$1,751,396

$1,694,763

$1,591,682

$443,665

$640,094

$532,539

$510,586

$566,804

Water & Wastewater Revenue Water & Wastewater Expenses
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CAPITAL INSIGHTS Harris County Utility District No. 16

Repairs & Maintenance and Capital Outlay

What is this?
This section outlines your District’s 
spending on Repairs & Maintenance
(R&M) and Capital Outlay. R&M 
includes routine upkeep such as line 
repairs, meter replacements, service 
calls, and facility maintenance. 
CapitalOutlay captures larger, often 
one-time infrastructure investments like 
major equipment replacements or 
system upgrades. While these costs 
can vary year to year, they generally 
increase as infrastructure ages. To 
prepare for these inevitable needs, it’s 
important for the District to maintain a 
Capital Improvements Plan (CIP), 
which helps prioritize projects, manage 
timing, and ensure adequate reserves 
are available when high-cost repairs or 
replacements are required.

What is my District's Story?
The District’s Repairs & Maintenance 
and Capital Outlay expenses reflect a 
mature, fully developed system - 
showing a steady rise in R&M costs 
and expected year-to-year variability in 
Capital Outlay. Maintaining the 
District’s Capital Improvement Plan will 
be essential to support long-term 
operational reliability and financial 
planning.

Sources:
• Annual Financial Report and Audits

2021

2022

2023

2024

2025

$871,290

$1,304,178

$1,289,098

$1,118,671

$996,396

Repairs & Maintenance
REPAIRS & MAINTENANCE EXPENSES

CAPITAL OUTLAY EXPENSES

2021

2022

2023

2024

2025

$820,802

$171,560

$45,396

$183,807

$86,797

Capital Outlay
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ADMINISTRATIVE & OTHER SERVICES Harris County Utility District No. 16

Professional Fees and Contracted Services

What is this?
This dashboard shows your District’s 
expenses for Professional Fees and 
Contracted Services- two of the most 
essential operational categories. 
Professional Fees typically include legal 
counsel, auditing, financial advising and 
engineering services that support 
regulatory compliance and capital 
planning. Contracted Services cover 
day-to-day District management needs 
such as operations and billing, 
bookkeeping, and tax collection. These 
costs can vary year to year depending 
on construction, bond sales, or unusual 
activity. Tracking both categories helps 
assess how your District is balancing 
professional oversight with operational 
execution.

What is my District's 
Story?
Both Professional Fees and Contracted 
Services expenses have remained 
consistent over the past five years. 
While recent trends appear stable, these 
categories may experience future 
variability depending on the timing of 
major capital projects, engineering 
needs, and any bond-related activities.

Sources:

• Annual Financial Report and Audits

PROFESSIONAL FEES EXPENSES

CONTRACTED SERVICES EXPENSES

2021

2022

2023

2024

2025

$154,760

$146,069

$113,726

$124,349

$135,396

Professional Fees

2021

2022

2023

2024

2025

$233,453

$324,182

$289,005

$251,543

$312,690

Contracted Services
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SALES TAX REVENUE

ADMINISTRATIVE & OTHER SERVICES Harris County Utility District No. 16

Commercial Property Profile

What is this?
Sales Tax revenue can be generated 
through a Strategic Partnership 
Agreement (SPA) with a nearby city, 
allowing a District to receive a portion 
of sales tax from commercial activity 
within its boundaries. To qualify, a 
District generally needs at least four 
developed businesses and city 
approval. Revenue received through 
these agreements is deposited into the 
General Operating Fund and can 
provide an important source of 
discretionary income. The dashboard 
includes a map highlighting the location 
of commercial properties within the 
District, along with data on total 
property value and annual revenue 
trends.

What is my District's 
Story?
The majority of the District's 
commercial properties are owned by 
Sun Pine Trace and are associated 
with the Pine Trace manufactured 
home community. Additional 
commercial development within the 
District includes the CVS Warehouse 
Distribution Center, Airtex Business 
Park and Ryder Truck Rental.

Sources:
• Annual Financial Report and Audits
• County Appraisal District

323
Number of Commercial Properties

$118,626,664
Total Value of Commercial Properties

$33,950,070
CVS Warehouse Distribution Center

COMMERCIAL PROPERTY WITH HIGHEST VALUE:

Commercial Property
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ADMINISTRATIVE & OTHER SERVICES Harris County Utility District No. 16

Utility, Administrative & Miscellaneous

What is this?
Administrative expenses reflect the 
costs tied to the general operations of 
the District, including Director fees and 
reimbursements, office supplies, 
postage, and other day‑to‑day 
administrative items. Utility expenses, 
such as electricity and telephone 
services, are shown alongside 
administrative costs to provide 
additional context on ongoing operating 
overhead. Miscellaneous expenses and 
revenues can include penalty and 
interest revenue, as well as one‑time or 
non‑routine items such as bond 
defeasance costs, capital contributions, 
or unique transactions that don’t fall 
under standard budget categories.

What is my District's 
Story?
The District's Utility and Administrative 
expenses have remained relatively 
steady over the past five years, with 
only minor year-to-year fluctuations. 
Miscellaneous revenue consists 
exclusively of penalty and interest 
collections. While the Miscellaneous 
expenses reflect TCEQ assessments 
and any items classified as 'Other' in 
the Audit.

Sources:
• Annual Financial Report and Audits

UTILITY AND ADMINISTRATIVE EXPENSES

MISCELLANEOUS REVENUE OVER EXPENSES

2021

2022

2023

2024

2025

$91,026

$97,004

$102,294

$96,065

$97,029

$79,450

$129,484

$152,018

$144,988

$98,507

Utility Expenses Administrative Expenses

2021

2022

2023

2024

2025

$91,904

$117,061

$132,351

$93,349

$9,801

$11,849

$13,826

$12,275

Miscellaneous Revenue Miscellaneous Expenses
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ADMINISTRATIVE & OTHER SERVICES Harris County Utility District No. 16

Garbage & Recycling and Security

What is this?
Garbage & Recycling and Security are 
essential District services, with costs 
typically included in the Rate Order and 
passed through to residents. Some 
Districts may subsidize them with 
surplus funds or M&O revenue. 
Garbage & Recycling covers collection 
and disposal, while Security usually 
involves patrol contracts or 
neighborhood safety programs. If no 
revenue appears for these services, the 
costs are likely recovered through 
general water and wastewater rates. 
Tracking these expenses helps the 
District keep up with provider cost 
increases and maintain reliable service.

What is my District's 
Story?
Over the past five years, Garbage & 
Recycling and Security expenses have 
increased by 32.0% and 18.0%, 
respectively. These services do not 
have a dedicated revenue stream and 
are funded by the surplus generated 
from service revenues.

Sources:

• Annual Financial Report and Audits

GARBAGE & RECYCLING REVENUE OVER EXPENSES

SECURITY REVENUE OVER EXPENSES

2021

2022

2023

2024

2025

$73,610

$86,870

$77,600

$74,369

$81,480

Security Expenses

2021

2022

2023

2024

2025

$340,030

$448,952

$398,095

$368,314

$425,027

Garbage & Recycling Expenses
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ADMINISTRATIVE & OTHER SERVICES Harris County Utility District No. 16

Parks & Recreation and Fire Protection

What is this?
Parks & Recreation expenses cover 
the maintenance of district amenities 
such as parks, pools, green spaces, 
and recreational facilities, with revenue 
generated from rentals, facility use, 
and concessions. Fire Protection 
revenue may come from a dedicated 
rate order line item - required or 
voluntary - and is collected by the 
District and remitted to the city, ESD, or 
fire department providing services. 
These fees are typically charged 
monthly per connection and may vary 
by contract or service level.

What is my District's 
Story?
Not Applicable

Sources:
• Annual Financial Report and Audits

PARKS & RECREATION REVENUE OVER EXPENSES

FIRE PROTECTION REVENUE OVER EXPENSES
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FINANCIAL Harris County Utility District No. 16

Operating Fund Revenue and Expenses Total

What is this?
This view summarizes all Operating 
Fund Revenues and Expenses, 
providing a high‑level look at the 
District’s financial performance. 
Revenues include property taxes, utility 
service charges, tap fees, sales tax, 
and investment income, while 
Expenses cover core services such as 
water and wastewater, garbage, 
security, and administration. The 
dashboard highlights the largest 
categories to show where funds are 
generated and spent, helping assess 
whether the District is operating within 
its means and maintaining financial 
flexibility.

What is my District's 
Story?

For the 2023 tax year, the District 
strategically moved pennies from the 
Debt Service tax rate to the M&O tax 
rate, generating an additional $375K of 
revenue for operational needs. This, 
coupled with the service rate increase 
in 2023FY, contributed to a 19% 
growth in revenue over the past three 
years. Fluctuations in the expense 
categories largely stem from the 
variability in Capital Outlay costs. 

Sources:
• Annual Financial Report and Audits

TOTAL ANNUAL REVENUE

TOTAL ANNUAL EXPENSES

2021

2022

2023

2024

2025

$2,627,212

$2,749,148

$3,022,650

$3,528,244

$3,596,590

Property Tax Revenue

Water & Wastewater Revenue

Tap Connection Revenue

Investment Revenue

Miscellaneous Revenue

2021

2022

2023

2024

2025

$3,149,843

$2,564,506

$3,068,087

$3,075,701

$3,439,766

Water & Wastewater Expenses

Garbage & Recycling Expenses

Security Expenses

Tap Connection Expenses

Repairs & Maintenance

Capital Outlay

Professional Fees

Contracted Services

Utility Expenses

Administrative Expenses

Miscellaneous Expenses
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FINANCIAL Harris County Utility District No. 16

Operating Fund Reserve Coverage
OPERATING FUND ANNUAL SURPLUS IN MILLIONS
& RESERVE COVERAGE IN MONTHS

What is this?
Operating Fund Reserve Coverage 
reflects the District’s financial cushion 
for ongoing operations and unexpected 
needs. When revenues exceed 
expenses, the surplus strengthens the 
Operating Fund, helping cover 
unplanned costs, prevent shortfalls, and 
limit debt. The Reserve Coverage Ratio 
shows how many months of operating 
expenses the current fund balance can 
support. This dashboard highlights the 
District’s financial resilience and 
long‑term planning capacity.

What is my District's Story?
Following the 2021FY deficit - primarily 
attributable to elevated Capital Outlay 
expenditures - the District has taken 
proactive steps to strengthen revenue 
streams in response to rising operating 
costs. These efforts resulted in a $160K 
operating surplus in the 2025FY, with 
reserves ending the year at 13 months 
of coverage. For long-term context, 
refer to the District's 10-Year Financial 
Operating Strategy to review projected 
trends for the General Operating Fund.

Sources:
• Annual Financial Report and Audits

2021
 

2022
 

2023
 

2024
 

2025
 

Operating
Fund Balance

$2,750,210 $2,906,918 $2,808,632 $3,419,083 $3,540,915

Total
Expenses
excluding
Capital Costs

$2,329,041 $2,519,110 $2,981,290 $2,891,894 $3,268,206

Reserve
Coverage

14.17 13.85 11.31 14.19 13.00

($0.4M)

($0.2M)

$0.0M

$0.2M

$0.4M

0

2

4

6

8

10

12

14

2021 2022 2023 2024 2025

($0.52M)

$0.16M

$0.45M

$0.18M

14.17

13.00

14.19

11.31

13.85

Operating Fund Surplus Reserve Coverage

($0.05M)
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NEIGHBOR COMPARISON Harris County Utility District No. 16

Neighbor Overview

Sources:
• Annual Financial Report and Audits
• County Appraisal District

The map on this page shows where 
your neighboring Districts are located 
and identifies them by name. Many 
nearby MUDs share water and 
wastewater facilities, making them joint 
facility partners or emergency water 
interconnect participants. 

The following dashboard provides a list 
of neighboring Districts, the services 
they offer, and their total tax and 
service rates.

While comparisons can be useful, 
it’s important to remember that each 
District sets its rates based on 
unique financial and operational 
needs. Rates are determined in 
coordination with consultants to 
address specific infrastructure 
requirements and revenue 
opportunities. This information is 
helpful for context but should not be 
used as a direct benchmark for 
setting your District’s rates.
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NeighborAbbr

GreensPkwy
Retail Water
Retail Wastewater
Drainage

HC MUD 221
Retail Water
Retail Wastewater
Solid Waste/Garbage
Joint Wastewater Facility
Drainage
Security

HC MUD 36
Retail Water
Retail Wastewater
Solid Waste/Garbage
Drainage

HC MUD 96
Retail Water
Retail Wastewater
Solid Waste/Garbage
Drainage
Security

HC UD 16

$0.640

$0.320

$0.320

HC UD 16

$98.05

$29.75

$25.50

$42.80

NEIGHBOR COMPARISON Harris County Utility District No. 16

Services Provided & Rate Comparison
TAX RATE COMPARISON

GreensPkwy HC MUD 221 HC MUD 36 HC MUD 96

$0.270

$0.574

$0.305

$0.140 $0.149

$0.205

$0.425

Debt Service Maintenance

SERVICE RATE PER 10,000 GALLONS COMPARISON

GreensPkwy HC MUD 221 HC MUD 36 HC MUD 96

$60.00

$91.98

$73.35

$118.74

$28.00 $25.00 $21.00

$64.67$32.00 $37.50
$33.85

$54.07

$29.48

$18.50

Water Wastewater RWA/GRP Other Services  Basic Service

EntityAbbr

HC UD 16
Retail Water
Retail Wastewater
Solid Waste/Garbage
Drainage
Security

SERVICES PROVIDED

$0.065
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