HARRIS COUNTY UTILITY DISTRICT NO. 16
Minutes of Meeting of Board of Directors
September 11, 2026

The Board of Directors of Harris County Utility District No. 16 met at 3355 W Alabama
St., Suite 350, Houston, Harris County, Texas on Friday, September 11, 2026, in accordance with
the posted notice of meeting, and the roll was called of the members of the Board:

Patricia A. Tope, President
Susan Wescott, Vice President
Michele Z. Womack, Secretary
Manny Mones, Asst. Secretary
Marilyn Daniel, Treasurer

and all were present, except Director Wescott, thus constituting a quorum.

Also present were Uba Fatima of Assessments of the Southwest, Inc. (“AS”); Fandi Tjhiu
of Municipal Accounts & Consulting, L.P. (“MAC”); Adam Thelen of Inframark, LLC
(“Inframark”); Brandon West and Terri Ruesh of Touchstone District Services; Chris Burke of
Burke Engineering, LLC; Loren Morales of Rathmann & Associates, L.P. (“Rathmann”); and
Rebecca Donaldson and Kara Richardson of Marks Richardson PC (“MRPC”).

The President called the meeting to order and declared it open for such business as might
regularly come before it.

The Board received the Financial Advisor’s recommendation concerning the establishment
of the District’s 2026 tax rate. In that regard, Mr. Morales distributed to the Board the attached
Tax Rate Analysis, which included the financial advisor’s recommendation that the District levy
a 2026 debt service tax rate of $0.34 per $100 of valuation and a 2026 maintenance and operations
tax rate of $0.34 per $100 of valuation. Mr. Morales advised that the District had a 1.2% decrease
in assessed value this year. Ms. Richardson suggested that the Board consider increasing the
maintenance and operations tax rate by $0.01 above Mr. Morales’ recommendation to be able to
fund major repairs that may arise unexpectedly and noted this could help alleviate financial stress
after the failure of the November 2025 Bond Election. After discussion, Director Daniel made a
motion authorizing the District’s Tax Assessor/Collector to publish notice of a public hearing to
be held at the District’s next regular meeting on the adoption of a proposed 2026 debt service tax
rate of $0.34 per $100 of valuation and a 2026 maintenance and operations tax rate of $0.35 per
$100 of valuation for a total tax rate of $0.69 per $100.00 of assessed valuation. Director Womack
seconded the motion, which passed unanimously.

The Board deferred comments from the public after noting no one from the public was
present.

The Board next considered approval of the minutes of the August 14, 2026, meeting. After
review and discussion, Director Mones made a motion to approve the minutes of the meetings as
written. Director Tope seconded the motion, which passed unanimously.



The Board next reviewed the attached August 2026 Monthly Contract Statistics report from
the Harris County Constable, Precinct 4 relative to security services in the District.

Mr. Morales exited the meeting at this time.

Ms. Fatima next presented the attached tax assessor-collector report from AS. She reported
that the District has collected 99.04% of the 2025 taxes as of August 31, 2026. After review and
discussion of the report presented, Director Mones made a motion to approve the report and to
authorize payment on the disbursements identified in the report. Director Tope seconded the
motion, which passed unanimously.

The Board next discussed the status of the District’s delinquent tax accounts. Ms. Fatima
distributed the attached District’s Delinquent Tax Roll as of August 31, 2026. She also presented
the written report dated September 8, 2026, prepared by the District’s delinquent tax attorney, Ted
A. Cox, P.C. Ms. Fatima next recommended that the Board authorize the termination of water
services for the seven (7) delinquent accounts listed as eligible for termination of services in the
attached delinquent tax attorney report. After discussion, Mones made a motion to authorize the
termination of water services for the seven (7) delinquent tax accounts listed in the attached report.
Director Tope seconded the motion, which passed unanimously.

Ms. Fatima exited the meeting at this time.

The Board next considered the financial and investment reports prepared by MAC and
invoices presented for payment. Mr. Tjhiu distributed the attached bookkeeping report, investment
inventory report, and bills for payment. After review and discussion, Director Tope made a motion
to approve payment on the Operating Fund Account at Central Bank of all checks, wires and
disbursements shown in the bookkeeping report. Director Womack seconded the motion, which
passed unanimously.

The Board next considered adoption of an operating budget for fiscal year ending
September 30, 2027. In that regard, Mr. Tjhiu presented and reviewed the attached proposed
operating budget with the Board. He noted that MAC included the recommended water rates from
the rate study performed by EVO and that MAC will revise the budget to include the increased
maintenance tax. Director Daniel stated that there is a decrease in the budgeted funds for AWBD
expenses and requested same be revised to reflect the 2025 expenses, as the Board did not attend
summer conference this year. After discussion, Director Tope made a motion to adopt the attached
proposed operating budget, as revised. Director Womack seconded the motion, which passed
unanimously.

The Board next considered continuation of the engagement of an auditor to prepare the
District’s audit report for the fiscal year ending September 30, 2026. Ms. Richardson reminded the
Board that Mark C. Eyring, CPA, has been engaged for a two (2) year period and stated that the
fee to prepare the District's audit report for this year will be $13,950, which is the same cost as last
year. After discussion, Director Daniel made a motion to approve the continuation of the



engagement of Mark C. Eyring, CPA, to prepare the District’s annual audit report. Director
Womack seconded the motion, which passed unanimously.

The Board next considered the attached report from Inframark on the District’s water,
sanitary sewer, and storm sewer systems for the month of June. Mr. Thelen reported that the
District accounted for 100.84% of the water pumped during the month and there were no
excursions at the District’s Wastewater Treatment Plant (“WWTP”).

Mr. Thelen next reported on the status of various repairs at the District’s WWTP. He stated
that Inframark has completed the replacement of the auger gear box. He next reported that the
basin cleanout at the WWTP is complete and repairs to the air system are underway. Mr. Thelen
next reported that the automatic transfer switch needs replacing at the District’s WWTP. He stated
it will cost $11,800 for the replacement. He next reported that the motors for the WWTP’s process
water pumps need replacing and advised this will cost $3,050. After discussion, Director Womack
made a motion to authorize the replacement of the automatic transfer switch and water process
pumps at the WWTP in their respective amounts. Director Mones seconded the motion, which
passed unanimously.

Mr. Thelen next noted that the last two (2) pages of the report include new information
regarding sampling at the District’s facilities.

The Board next discussed the issue with the billing for the rental generator at the District’s
lift station. Ms. Richardson requested that Inframark provide the District with all invoices and
work logs relative to the generator so the Board can make an informed decision on how to proceed.
Mr. Thelen stated he will provide MRPC and the Board with this information.

The Board next reviewed the attached engineer’s report.

The Board deferred authorizing the design and advertisement for bids and/or the award of
construction contracts.

Mr. Burke next reported on the status of the 70-acre development purchased by Core5 as
he had no new updates on the matter.

Mr. Burke reported that he received approval from the TCEQ relative to the District’s
submission of the response for the District’s Polyphosphate System. He stated the TCEQ had a
minor revision to the District’s Emergency Preparedness Plan, which was revised and resubmitted.

The Board next considered the status of the rehabilitation of the WWTP. In that regard,
Mr. Burke presented Pay Application No. 1 in the amount of $109,888.20 and recommended
approval of same, noting he will hold the check while the contractor continues work. After
discussion, Director Womack made a motion to approve Pay Application No. 1 in the above-
referenced amount. Director Tope seconded the motion, which passed unanimously.

The Board next deferred consideration of approval of requests for utility commitments.



The Board next deferred consideration of the status of the submitted renewals for Storm
Water Quality permits in connection with the detention ponds within the Meadowview Farms,
Pine Trace, Remington Creek Ranch and Imperial Green subdivisions.

The Board next discussed unauthorized access to the District’s outfall channel adjacent to
Meadowview Farms. Mr. Burke stated that Harris County issued a permit violation as a result of
its investigation, and the property owner removed the drainage system that was discharging into
the District’s channel. He stated that he requested MRPC send correspondence to the landowner
advising them to stay off of the District’s property.

The Board next considered the status of park maintenance. Mr. Burke advised that he will
present a report from Preventative Services next month.

Mr. Burke next reported on the lift station generator project. He reported that the surveyor
has begun work to plat Lift Station No. 2. He next reported that in order to receive gas service
from Centerpoint Energy, the District must agree to take responsibility for any damages caused by
Centerpoint Energy on the property while installing the gas line. Mr. Burke advised he will execute
the release agreeing to same on behalf of the Board.

Mr. Burke reported that he completed review of the 95% completed drawings from the
NHCRWA relative to the anticipated surface water conversion. He reported that he estimates the
NHCRWA will request easements from the District in the coming months and that construction
will last one (1) year.

The Board next considered review and approval of the Order Establishing Policy for
Investment of District Funds and Appointing Investment Officer, and the adoption of Resolution
regarding review of same. Ms. Richardson reviewed the attached Resolution with the Board and
noted that MRPC has no revisions to recommend at this time. After discussion, Director Tope
made a motion to approve the attached Order and Resolution in connection therewith. Director
Daniel seconded the motion, which passed unanimously.

The Board next reviewed the attached report from Touchstone. Ms. Ruesh reviewed the
attached report with the Board.

The Board next considered the adoption of an Order Declaring Candidates Elected. Ms.
Richardson advised that in accordance with the Texas Election Code, the District may cancel the
election after 5:00 p.m. on August 24, 2026, if each candidate whose name appears on the ballot
and/or has registered as a write-in candidate is unopposed in such election and the Board of
Directors of the District can declare such unopposed candidates elected or to be re-elected for an
additional term. In that regard, Ms. Richardson presented a Certification of Unopposed Candidates
declaring the candidates unopposed and the attached Order Declaring Candidates Elected. After
discussion, Director Mones made a motion to adopt the attached Order declaring Directors Tope
and Wescott re-elected for an additional term expiring in November of 2030, and to authorize the
President to execute and the Secretary to attest same on behalf of the Board and the District.
Director Tope seconded the motion, which passed unanimously.



There being no further business to come before the meeting, it was adjourned.
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ATTACHMENTS

Tax Rate Recommendation

Harris County Constable Report

Tax Assessor Reports

Bookkeeper Report

Operator Report

Engineering Report

Resolution Regarding Review of Investment Policy
Touchstone Report



RATHMANN & ASSOCIATES, L.P.

8584 Katy Freeway, Suite 250 Loren Morales
Houston, Texas 77024 (713) 751-1894
Phone 713-751-1890 Loren@rathmannassociates.com

Fax 713-751-1891

September 11, 2026

Board of Directors

Harris County Utility District No. 16
¢/o Ms. Kara Richardson

Marks Richardson P.C.

3700 Buffalo Speedway, Ste. 830
Houston, TX 77098

Re: 2026 Tax Recommendation

Directors:

Having reviewed the debt service requirements of the District's bonded indebtedness, the status of development
of the District, the District’s future debt needs, if any, and the trend of the District's Assessed Valuation, it is the
recommendation of the undersigned that the District levy a debt service tax for 2026 of $0.34 per $100 of Assessed
Valuation. Such a levy, together with interest earned from the investment of monies currently being held in the District's
Debt Service Fund, will enable the District to adequately cover the District's 2027 debt service requirements. The
undersigned reasonably believes that such debt service tax rate is suitable for the District from a financial perspective.

For an analysis that assumes a maintenance tax of $0.34 per $100 of Assessed Valuation for 2026, see “Operating
Fund Maintenance Tax Rate Analysis” attached hereto.

The following calculations address the District’s total 2025 tax levy and the recommended 2026 tax levy

025 2026
Debt Service $0.34 $0.34
Maintenance 031 0.34
Total $0.65 $0.68

Kindly contact the undersigned should you have any questions regarding this matter, or if  may be of any further
service. Thank you for the opportunity to provide our services to the District since April 11, 2003, including the issuance
of the outstanding bonds that have been previously issued by the District.

Sincerely,
RATHMANN & ASSOCIATES, L.P.

Financial Advisor to the District

By:

Loren Morales

cc:  Danielle Harleston, B& A Municipal Tax Service
Taylor Watson, Municipal Accounts & Consulting, L.P.
Rebecca Donaldson, Marks Richardson P.C.



Year

HARRIS COUNTY UTILTY DISTRICT NO. 16

Tax Year 2026
Certified $464,535,270
Uncertified $18,918,228
$483,453,498

HISTORICAL ASSESSED VALUATIONS AND TAX RATES

Assessed Valuation  Difference  Growth D/s

2025
2024
2023
2022

$489,190,100 $18,028,419 3.83% $0.34
$471,161,681 $9,126,167 1.98% $0.32
$462,035,514 $49,638,437 12.04%  $0.32
$412,397,077 $35,557,305  9.44% $0.40

M&O Total
$0.31 $0.65
$0.32 $0.64
$0.32 50.64
$0.27 $0.67



Water District
Taxable Values

District: HARRIS COUNTY UTILITY DISTRICT NO. 016

2026 Certified Value $464,535,270
2026 Uncertified ARB Value $0

2026 90% of ARB Value $0

2026 Owners Value $18,918,228
2026 Total 1: $483,453,498
2026 Total (90%) 2: $0.00

2025 Certified Value $483,799,656
2025 Uncertified ARB Value $0

2025 90% of ARB Value $0

2025 Owners Value $0

2025 Total 1: $483,799,656
2025 Total (90%) 2: $0.00

2025 to 2026 Taxable Value Difference: $-346,158

Difference Percentage:

$0% Decrease



2026 Water District Voter-Approval Tax Rate Worksheet
for Low Tax Rate and Developing Districts

Form 50-858

HARRIS COUNTY UTILITY DISTRICT NO. 016 281-482-0216

Water District Name Phone

# 5 OAKTREE STREET, FRIENDSWOOD, TX., 77546 www.aswtax.com

Water District's Address, City, State, ZIP Code Water District's Website Address

== — e ———re——— - s

GENERAL INFORMATION: The Comptroller's office provides this worksheet to assist water districts in determining their voter-approval tax rate.The information
provided in this worksheet is offered as technical assistance and not legal advice.Water districts should consult legal counsel for interpretations of law regarding tax rate
preparation and adoption.

(Water Code Section 49.23601) (Water Code Section 49.23603) (Water Code Section 49.23602(d))

SECTION 1: Voter-Approval Tax Rate

The voter-approval tax rate for low tax rate and developing water districts is the current year's debt service and contract tax rates plus the maintenance and operation (M&0)
tax rate that would impose no more than 1.08 times the amount of M&O tax imposed by the water district in the preceding year on the average appraised value of a residence
homestead in the water district. The average appraised value disregards any homestead exemption available only to people with disabilities or those age 65 or older.

D Low tax rate water district Developing water district D Developed water district in a declared disaster area

The calculation process starts after the chief appraiser delivers to the taxing unit the certified appraisal roll or certified estimate of value and the estimated values of properties
under protest. The designated officer or employee shall certify that the officer or employee has accurately calculated the tax rates and used values shown for the certified
appraisal roll or certified estimate. The officer or employee submits the rates to the governing body by Aug. 7 or as soon thereafter as practicable.

If any part of a developed water district is located in an area declared a disaster area during the current tax year by the governor or by the president, the board of the district
may calculate the voter-approval tax rate in the manner provided in Water Code Section 49.23601(a) and determine whether an election is required to approve the adopted
tax rate in the manner provided in Water Code Section 49.23601(c). In such cases, the developed water district may use this form to calculate its voter-approval tax rate.

: e e ] o e T p—

v W -

1. |Prior average apprraisedr value of reside;nce homestead.' $242,032.00
2. | Prior general exemptions available for the average homestead. Excluding age 65 or older or disabled persons exemptions.2 $24,203.22
3. | Prior average taxable value of residence homestead. Line 1 minus Line 2. $217,828.78
4, |Prior adopted M&O tax rate. $0.31000 / $100
5. |Prior M&O tax on average residence homestead. Multiply Line 3 by Line 4, divide by $100. $675.27
6. |Highest M&O tax on average residence homestead with increase. Multiply Line 5 by 1.08° $729.29
7. | Current average appraised value of residence homestead. $240,633.00
8. |Current general exemptions available for the average homestead. Excluding age 65 or older or disabled persons exemptions.4 $24,063.29
9. |Current average taxable value of residence homestead. Line 7 minus Line 8, N I $ 216,569.71
10. |Highest Current M&O tax rate. Line 6 divided by Line 9, multiply by $100.% a $0.33675
11. | Current debt tax rate. a o $0.00000 / $100
i 12. | Current contract tax rate. o - ; 0.00000 /V$1 00
13. |Current voter-approval tax rate. Add lines 10, 11, and 12, a ] a $0.33675/ $100

1) Tex. Water Code - 49.236{a}(2)(C)
2) Tex. Water Code - 49.236{a)(2)(D)
3) Tex. Water Code - 49.23601(a)(3) and 49.23603{a}(3)
4) Tex, Water Code - 49.236(a)(2)(E)
5) Tex. Water Code - 49.23601(a)(3) and 49.23603(a)(3)

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax



2026 Water District Voter-Approval Tax Rate Worksheet Form 50-858

SECTION 2: Mandatory Tax Election Rate

For a low tax rate water district, the election tax rate is the highest total tax rate the district may adopt without holding an automatic election to approve the adopted tax rate.

For a developing water district, the election tax rate is the highest total tax rate the district may adopt before qualified voters of the district may petition for an election to
lower the adopted tax rate.

If any part of a developed water district is located in an area declared a disaster area during the current tax year by the governor or by the president, the board of the district
may calculate the election tax rate as the highest tax rate the district may adopt without holding an automatic election to approve the adopted tax rate.

In these cases, the election tax rate is the rate that would impose 1.08 times the amount of tax imposed by the district in the preceding year on the average appraised value of
aresidence homestead in the water district. The average appraised value disregards any homestead exemption available only to people with disabilities or those age 65 or
older.

. T | |_ A . j.- T - e
14. [Prior Average Taxable Value of Residence Homestead. Enter the amount from Line 3. $217,828.78
15. |Prior Adopted Total Tax Rate. $ 0.65000 /100
16. |Prior Total Tax on Average Residence Homestead. Multiply Line 14 by Line 15. | $1,415.89
17. | Current Highest Amount of Taxes per Average Residence Homestead. Multiply Line 16 by 1.08. $1,529.1 GJ!
18. |Current Tax ElecFion TaxﬁRate. Qiyidfe Ling 17 b_y Line 9 and multiply I?yr$100. $0.70608 / 51001|

SECTION 3: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the voter-approval tax rate and mandatory tax election rate as authorized by the governing body of the water district. By signing
below, you certify that you are the designated officer or employee of the taxing unit and and have calculated the tax rates in accordance with requirements in Water Code®

Printed Name of Water District Representative

Water District Representative Date

6) Tex. Water Code - 49.23601, 49.23602(d), and 49.23603

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2



61°01A L¥:5) © 9202/60/60 'd "1 'S3LVIDOSSY ? NNYIWHLYY :Aq paedaid 920CXVL :9LANIH

00'296'029°L$

00'0 juswihed §/q sso7]

00°296'029°L$ 10 9202/20/60 12 2uejeg pund (e)

5.20 " ajey xe| sbesery

8£9°195°8€8 600'59$ VE8'98Z°LES siejoy
00000 £91'L9% S0Z'6€S £91'125 0000LL'0  8BV'ESH'ESY ¥502
/888°0 90Z'6.¥ 000'2ES £91'12s 0000LL'0  86Y'ESH'ESY £50Z
L1260 £¥0'06¥ £29'cES £91°128 0000LL'0  86¥'ESH'ESY z502
LL¥60 Z05'20S £80'625 £9L°12S 0000LL'0  8BY'ESY'ESY 1502
%960 Ty oLs £0¥'82S £91°125 0000FL'0 86V EGY ESY 0502
161670 Z99'LLS £5'125 £91'125 0000LL'0  8BV'ESY'ESY 602
££66°0 LL0'8LS LOE'0EE’L £91'125 0000LL0  86Y'ESY'ESY 802
11660 692'L2¢'L £L¥'s02'L £GE'LZP'L 0000LL'0  86Y'ESY'Esy %02
02260 88E'LLLL Z6£'089'L 198'019°L 00000E0  86¥'ESY'E8P 902
8202°0 €16'081°L 62€8.9°1 298°019'L 0000¥E0  86P'ESY'ESY S¥0Z
8E¥L0 pLE'SYT'L 292'965°L 298'019'L 0000¥E0  86P'ESY'ESY ¥02
62170 £12'e€2'L ¥S¥'165°) 198'019'L 0000¥YE'0  86¥'ESH'ESY £F0z
L£9L0 09E'v1T'L YSP'EES L £98'0L9'L 0000¥E'0  86¥'ESH'ESY Zvoz
PL¥L0 o9¥6'9EL'L PS¥'GL6'L 198'019'L 0000VE'0  86F'ESY'ESY L¥0Z
26690 €€5°10L°L 986'8€S°1 298°019') 0000VE'D 86V ESYESY 0v0z
0699°C 159'620°'L Z68'066°L 298'019°} 0000¥YE'0  86¥'ESH'CBP 6€£02
25290 9/9'696 $0Z'vES'L 198'019'L 0000¥E'0  86P'ESY'ESY 8€0Z
12850 Z10'c68 762'626'L 298'0L9°L 0000¥E0  SEV'ESY'ESY LE0Z
90€5°0 LEV'LLS 6.2'228'L 198'019'L 0000¥E0  86F'ESH'ESF 9E£02
0S.v'0 8YEEZL L9¥'605'L 2980191 0000¥E€'0  g6vesyesy GE02
0ZLY'0 L¥6'129 £58'28L°'L 198'019'L 0000¥€0  86¥'ESH'ERY yE0Z
£5+F'0 ¥£6'€6. 641'062'L 198'019'L 0000¥E'0  86V'ESH'ESY ££02
LEPS0 SYZ'eL6 9€6'65L°) £98'019'L 0000¥E'0  86¥'ESY'E8P zeoz
LLEYO plE'ZZL'L 9L2'gel’L 198'019'L 0000¥E'0  86¥'ESH'E8Y LEOZ
061270 £91°062'L 8YZ LEL'L 2980191 0000VE0D 96V ESV'ESY 0£02
L1610 ¥rS0L€'L #0S'2EL'L £98'01L9'L 0000VE0D  86P'CSY'ESY 6202
£198°0 08L'Z6¥'L 095'622'L 985'L€ £98'019'L 0000VE'0  S6Y'ESY'ESY 8202
LELB0 88Z'6.5') 196'SEL'L 6LP'EE £98'019'L 0000¥E0  86V'ESY'ESY 1z02
92960 796'049'L 0000¥E0  86V'ESH'ESY 9202
obeian0) asuejeg EREITNERCER] awiodu| sbujireg %000°86 © s$ul uonen|ea Jeap
Buipug walngy «43U10,, pung S99 aWoaU| Xeyj ayey xel possassy

sisAjeuy sjey Xe L 9202
sisfjeuy ajey xe]

91 "ON LOI{LSIA ALNILN ALNNOD SIHAVH




Harris County Utility District No. 16

Operating Fund

Maintenance Tax Rate Analysis

General Fund Balance as of 8/14/26

Annual Expenses from Proposed Budget (FYE 9/30/27)

Operating Fund Coverage

Proposed Budgeted Maintenance Tax Revenue

Budgeted Surplus / (Deficit)

(reflects $519,098 in capital expenditures)

$3,930,855
$3,424,487

115%
$1,440,000

$134,715

2026 Projected Maintenance Tax Revenue {@99% collections)

2026 Certified Value

$483,453,498 X

$483,453,498 X

$483,453,498 X
*1¢= $47,862

2025 AVG Home Value
$217,829

2026 AVG Home Value
$216,570

2026 AVG Home Value
$216,570

2026 AVG Home Value
$216,570

*1¢= 52166

Maintenance Tax Rate
$0.35
$0.34
$0.33

in tax revenue

Effect of Total Tax Rate

2025 AVG Bill @ $0.65

$1,415.89

2026 AVG Bill @* $0.69

$1,494.33

2026 AVG Bill @ $0.68

$1,472.68

2026 AVG Bill @ $0.67

$1,451.02

in average bill

ASSO

IATES |

Financial Advisor

Tax Surplus
Revenue* Revenue
$1,675,166 $369,881
$1,627,304 $322,019
$1,579,443 $274,158
Difference % Change
$78.44 5.54%
$56.79 4.01%
$35.13 2.48%
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Monthly Contract Stats
HARRIS CO UTILITY DIST#16
For August 2026
Categories
Burglary Habitation: O Burglary Vehicle: 0 Theft Habitation: 1
Theft Vehicle: 0 Theft Other: 3 Robbery: 0
Assault: 0 Sexual Assault: 0 Criminal Mischief: 4
Disturbance Family: 6 Disturbance Juvenile: 0 Disturbance Other: 8
Alarms: 4 Suspicious Vehicles: 7 Suspicious Persons: 5
Runaways: 2 Phone Harrassment: O Other Calls: 64

Detailed Statistics By Deputy

Unit ContractDistrict Reports Felony Misd Tickets Recovered Charges Mileage Days
Number Calls Calls Taken Arrests Arrests Issued Property Filed  Driven Worked

E19 107 0 21 1 2 19 0 5 1663 23
TOTAL 107 0 21 1 2 19 0 5 1663 23

Summary of Events

Disturbance Family:

20330 Carey PI - Family disturbance between parent and juvenile. The juvenile left with another
family member. No charges filed.

800 Robin Nest Way - A daughter assaulted her mother during a physical altercation. No charges
filed.

1100 Imperial Bend Dr - Deputies were dispatched to a call in reference to a family disturbance. No
arrest was made.

Runaways:

1300 Sugarbun Way - Deputy responded to location in reference to a juvenile who ran away.
Juvenile was entered into NCIC.

20400 Plaza East Blvd - Deputies were dispatched to a Runaway type of call that led to a Welfare
Check once juvenile was located. A report was completed.

Theft Other:

900 E Airtex Dr - Deputy was dispatched to location in reference to an unknown suspect stealing



under $100 worth of merchandise.

900 Robin Nest Way - Unknown offender appropriated complainant’s license plate without
complainant's effective consent. Property entered into TCIC/NCIC.

Criminal Mischief:

20300 Imperial Valley Dr - Deputy responded to location in reference to two food trucks being
vandalized.

19900 Imperial Green Dr - Unknown suspect damaged the neighborhood entrance sign.

19900 Imperial Stone Dr - Complainant advised known suspect threw brick at her vehicle causing
damage. To be warrant will be filed for Criminal Mischief.

Other Calls:
Criminal Trespass:

900 E Airtex Dr - Deputy responded to a theft business call where the offender was trespassed and
returned. Deputy made contact with the individual and transported him to the jail.

900 E Airtex Dr - Deputy responded to location in reference to a disturbance and suspect was
criminally trespassed from location.

Mental Health:

19900 Imperial Brook Dr - Deputy responded to location in reference to a male having mental
health episode. He was transported to facility for evaluation.

Meadowview Farms:

Disturbance Family:

1600 Rosalinda Ln - Deputies were dispatched to a family disturbance, investigation revealed
there was no disturbance at location.

19900 Karlanda Ln - Deputy responded to a family disturbance involving a verbal dispute between
a husband and wife. No physical disturbance or actionable offense was observed. The wife left the
residence with the children without further incident.

19800 Bettencourt Ln - Deputies responded to a family disturbance. The incident was determined
to be verbal only, and no criminal offense was established. The Harris County District Attorney's
Office declined charges. The male subject was issued a criminal trespass warning at the
homeowners™ request and left the property without further incident.

Theft Other:

1400 Seagler Pond Ln - Unknown suspects stole the front license plate of the vehicle.

Criminal Mischief:



1300 Seagler Pond Ln - Deputies were dispatched to a call in reference to a criminal mischief. No
arrest was made.

Other Calls:

Animal Aggressive:

19800 Bettencourt Ln - Complainant reported being bitten by a stray dog, minor injuries.
DWI:

1500 Oxberg Trl - Deputy was dispatched to an accident that resulted in the driver being arrested
for driving while intoxicated.



Assessments of the Southwest, Inc., Tax Assessor/Collector for Harris County Utility District No. 16 do affirm this to be an

% accurate report of collections and disbursements pertaining to the tax fund to the best of our knowledge. éz /[
[ 74X ASSESSOR/COLLECTOR CASH RECEIPTS AND DISBURSEMENTS REPORT

Current Month Fiscal Year Tax Year
(8/1/2026 - 8/31/2026)  (10/1/2025 - 9/30/2026)  (10/1/2025 - 9/30/2026)

Beginning Balance : §7,276.00 61,635.38 61,635.38

Plus Collections :
Taxes Collected:

Debt Service Taxes 5,976.96 23,528.21 23,528.21
Maintenance Taxes Due General Operating Fund 5,378.81 3,103,042.53 3,103,042.53
Road Debt Taxes 0.00 0.00 0.00
Penaities and Interest on Tax Accounts 1,563.06 14,821.13 14,821.13
Delinquent Attorney Fees and Court Costs 1,748.99 8,109.66 8,109.66
Overpayments 1,793.84 7.346.94 7,346.94
Current Year Value Reduction Refund 543.26 16,103.17 16,103.17
Prior Year Value Reduction Refund 987.93 8,083.86 8,083.86
Litigation Refund 0.00 10,264.18 10,264.18
Redeposit of Checks 0.00 0.00 0.00
Interest Earned 0.00 0.00 0.00
Certificate and Notice To Purchaser Income 0.00 10.00 10.00
Outstanding Payments 4,123.02 9,086.84 9,086.84
Deposit from Other District or Rebate from CAD 0.00 -609.58 -609.58
General Fund/Escrow/Other Sources 242.78 -2,519.95 -2,519.95
Total Collections Received : 22,358.65 3,197,266.99 3,197,266.99
Less Disbursements :

Debt Service Transfers 0.00 1,590,000.00 1,590,000.00
Maintenance Transfers 0.00 1,488,925.97 1,488,925.97
Road Debt Transfers 0.00 0.00 0.00
Delinquent Tax Attorney Fees 649.30 7,798.41 7,798.41
Overpayments Refunded 8.41 5,102.60 5,102.60
Current Year Value Reductions Refunded 8,298.97 17,499.70 17,499.70
Prior Year Value Reductions Refunded 360.02 1,547.74 1,547.74
Litigated Value Reduction Refund 0.00 13,665.79 13,665.79
Returned Checks from Bank 0.00 0.00 0.00
Certificate Reimbursement 0.00 0.00 0.00
Records Management / Roll Update 16.20 1,617.75 1,617.75
CAD Quarterly Payment 6,225.00 18,621.00 18,621.00
CAD Estimate or Certificate Fee 0.00 6,336.00 6,336.00
Late Rendition Penalty Reimbursement to CAD 0.00 22.24 22.24
Tax Assessor/Collector 2,990.10 32,387.40 32,387.40
Hourly Fees/Meeting Attendance/SPA Work 169.05 2,112.48 2,112.48
Bank Charges / Positive Pay 0.00 0.00 0.00
Transparency Compliance 375.00 2,287.50 2,287.50
Bond/Continuing Disclosure/Audit Work 0.00 600.00 600.00
Truth in Taxation Publication 0.00 500.00 500.00
Postage / Envelopes/ Mailing 0.00 5,041.10 5,041.10
Delivery Reimbursement 0.00 0.00 0.00
Insurance Bond Premiums 0.00 0.00 0.00
Escheated Funds Transferred to State 0.00 6.32 6.32
Statutory Interest 0.00 0.00 0.00
Copies and Supplies 648.29 3,115.93 3,115.93
Installments 0.00 256.25 256.25
Professional Consuitant / Other Fees 0.00 1,663.88 1,663.88
Total Disbursements : 19,740.34 3,199,008.06 3,199,008.06
Ending Balance : Prepared by Assessments of the%sdgt%v'gs‘, Inc. L 53833l

lax Fund balance covered by FDIC. P.O. Box 1368

Friendswood TX 77549-1368
(281)-482-0216
Page 1 of 4
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| Harris County Utility District No. 16 TAX ASSESSOR / COLLECTOR DISBURSEMENT REPORT |

Cash Balance : August 31, 2026 $59,894.31
Collections Received to Date : $4,535.14
Check No. Payee Amount Type of Disbursement
TOBE WIRED  Harris Co. UD # 16 - Operating Fund 5,378.81 Maintenance Transfers
2668 Void to be Reissued -6,342.39 Current Year Value Reductions Refunded
2670 Ted A. Cox 1,748.99 Delinquent Tax Attorney Fees
Attorney Expenses/Fees 131.90 Professional Consultant / Other Fees
Total = $1,880.89
2671 Assessments of the Southwest
Tax Assessor/Collector Fees 2,993.70 Tax Assessor/Collector
2025 Additional Unit Count Invoiced 2026 -3.60 Tax Assessor/Collector
Total = $2,990.10
2672 Assessments of the Southwest
Capies 377.80 Copies and Supplies
Roll Update, Processing Document Storage - Monthly Fee 166.20 Records Management / Roll Update
Statement Mailing and Handling 18.75 Postage / Envelopes/ Mailing
Meeting Travel Time/Milage/Time 169.05 Hourly Fees/Meeting Attendance/SPA Work
SB2 and HB1154 Compliance Monthly Update 375.00 Transparency Compliance
Total = $1,106.80
2673 Harris CAD 67.00 CAD Quarterly Payment
2674 Superior Printing 173.11 Bank Charges / Positive Pay
2675 Sun Pine Trace Limited Partnership 1,793.24 Overpayments Refunded
2676 Ramirez Lopez Maria Del Carmen 192.44 Prior Year Value Reductions Refunded
2677 Ryan Jackson 32.00 Prior Year Value Reductions Refunded
2678 Alma & Josue Lara & Rachel Garcia 88.22 Current Year Value Reductions Refunded
2024 Tax Year 85.32 Prior Year Value Reductions Refunded
Total = $173.54
2679 Mallory Saxton 125.48 Current Year Value Reductions Refunded
2024 Tax Year 128.00 Prior Year Value Reductions Refunded
Total = $253.48
2680 Esperanza Cardoza-Madrid 130.00 Current Year Value Reductions Refunded
2024 Tax Year 32.00 Prior Year Value Reductions Refunded
Total = $162..00
2681 Humberto Pizana 32.50 Current Year Value Reductions Refunded
2024 Tax Year 32.00 Prior Year Value Reductions Refunded
Total = $64.50
2682 Cofality 167.06 Current Year Value Reductions Refunded
2024 Tax Year 486.17 Prior Year Value Reductions Refunded
Total = $653.23
2683 Sun Pine Trace Limited Partnership 5,984.61 Current Year Value Reductions Refunded
Total Disbursements : $14,563.36
cash Balance: September 11, 2026 $49,866.09

“ax Fund balance covered by FDIC.

Prepared by Assessments of the Southwest, Inc.
P.O. Box 1368
Friendswood TX 77549-1368
(281)-482-0216
Page 4 of 4
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MUNICIPAL ACCOUNTS
(7 CONSULTING, L.P,

Bookkeeper's Report | September 11, 2026

Harris County Utility
District No. 16

& WEBSITE < ADDRESS [ CONTACT

www.municipalaccounts.com 1281 Brittmoore Road Phone: 713.623.4539
Houston, Texas 77043 Fax: 713.629.6859



* Harris County Utility District No. 16 @
BOOKKEEPER'S REPORT | 09/11/2026

Spotlight On Long Term Planning & Balancing Revenues

Most Districts have 2 major revenue streams that can fund District Operations. These are Water & Wastewater Revenues and M&O
Property Tax Revenues. In addition, most Districts have multiple 'Other' Revenue streams that can contribute, but are usually not as
significant, unless the 'Other' is extraordinary Sales Tax Revenue. For long term planning, ensuring your M&O Property Tax and
Water & Wastewater revenues are covering at least 90% of your expenses is prudent. Investment revenues are unpredictable, Tap
Connection revenue disappears as you are built out and Sales Tax can ebb and flow based on the economy. Fixed expenses need
fixed revenues. Balancing these revenues to ensure you are covering all expenses as well as building proper reserves should be an
ongoing exercise for your District.

WATER/WASTEWATER " MAINTENANCE TAX SALES TAX/INVESTMENTS/TAP CONNECTIONS

$236.9K
7%
Account Balance | As of 09/11/2026 |
General Operating m Capital Projects i Debt Service
$3,827,791 $2,215,026 $1,675,884

Total For All Accounts: $7,718,701

Account Balance By Month | August 2025 - July 2026
$5.0M

$4.0M
$3.0M

$2.0M ] /S :_____:/ - } : :

$1.0M

$0.0M
Aug25 Sep25 Oct25 Nov25 Dec25 Jan26 Feb26 Mar26 Apr26 May26 Jun26 Jul 26



Monthly Financial Summary - General Operating Fund

Harris County UD No. 16 - GOF

Account Balance Summary

Balance as of 08/15/2026
Receipts

Disbursements

Balance as of 09/11/2026
July 2026

Revenues

Actual Budget
$451,666 $214,708

Expenditures
Actual Budget

$300,678 $287,973

$3,930,915

422,205

(525,328)

$3,827,791

Over/(Under)

$236,959

Over/(Under)

$12,705

Overall Revenues & Expenditures

By Month (Year to Date)

-+-- Prior Year Revenues
--«-- Prior Year Expenditures

—=— Current Year Revenues
—— Current Year Expenditures

$2.0M
$1.5M
$1.0M
$0.5M - 4
il
$0.0M
Nov Jan Mar May Jul Sep
Oct Dec Feb Apr Jun Aug
October 2025 - July 2026 (Year to Date)
Revenues
Actual Budget Over/(Under)
$3,748,824 $3,113,271 $635,554
Expenditures
Actual Budget Over/(Under)
$2,991,819 $3,025,499 ($33,679)

Operating Fund Reserve Coverage Ratio (In Months)

20

15

1

o

w

o

Aug 25

Oct 25 Nov 25

Dec 25

Sep 25

Jan26 Feb26 Mar26 Apr26 May26 Jun26 Jul 26

4 General Operating Fund



Cash Flow Report - Checking Account
Harris County UD No. 16 - GOF

7

Number Name Memo Amount Balance
Balance as of 08/15/2026 $126,129.34
Receipts

Insurance Dividend Distribution 183.91
Sweep from Lockbox Account 159,838.63
Interest Earned on Checking 12.50
Transfer from Money Market 80,000.00
Total Receipts $240,035.04
Disbursements
11779 AT&T Telephone Expense (273.41)
11780 CenterPoint Energy Utilities Expense (40.88)
11781 CHCRWA Pumpage Fees (71,232.72)
11783 Sylvia Martinez Customer Refund (335.76)
11784 Association of Water Board Directors AWBD Expense (270.00)
11785 Best Trash LLC Garbage Expense (39,719.49)
11786 Burke Engineering, LLC Engineering Fees (4,830.74)
11787 Inframark LLC Maintenance & Operations (131,554.75)
11788 Municipal Accounts & Consulting, L.P. Bookkeeping Fees (5,300.07)
11789 Preventive Services, L.P. Maintenance and Storm Water Quality (14,910.17)
11790 Reliant Energy Retail Services, LLC Utilities Expense (8,235.43)
11791 Seaback Maintenance Inc. Mowing Expense (1,008.00)
11792 Touchstone District Services, LLC District Alert System (442.50)
11793 AT&T Telephone Expense 0.00
11794 CenterPoint Energy Utilities Expense 0.00
11795 CHCRWA Pumpage Fees 0.00
11796 Harris County Treasurer Security Expense 0.00
Payroll Manny Mones. Fees of Office 07/09, 07/10 & Others (640.75)
Payroll Michele Z. Womack. Fees of Office 07/10 & 08/14/2026 (421.11)
Payroll Patricia A. Tope. Fees of Office 07/09, 07/10 & Others (1,242.05)
Payroll Susan Wescott. Fees of Office 07/09, 07/10 & Others (1,239.67)
Payroll Marilyn Daniel. Fees of Office 07/09, 07/10 & Others (1,010.58)
Payroll United States Treasury HRP Payroll Tax (768.88)
Payroll HR&P, Inc. Payroll Administration Fee (50.00)
Svc Chg Central Bank Service Charge (30.00)
Total Disbursements ($283,556.96)
Balance as of 09/11/2026 $82,607.42

CENTRAL BANK - CHECKING - #XXXX4262

General Operating Fund



Cash Flow Report - Operator Account
Harris County UD No. 16 - GOF

@

Number Name Memo Amount Balance
Balance as of 08/15/2026 $34,418.25
Receipts

Accounts Receivable 151,402.24

Accounts Receivable 21,926.28
Total Receipts $173,328.52
Disbursements
Svc Chg Central Bank Service Charge (30.00)
Svec Chg Central Bank Customer Returns (1,894.57)
Sweep Harris County UD No. 16 Sweep to Operating Account (159,838.63)
Total Disbursements ($161,763.20)
Balance as of 09/11/2026 $45,983.57
CENTRAL BANK - CHECKING - #XXXX4152 6 General Operating Fund



'Actual vs. Budget Comparison @
Harris County UD No. 16 - GOF

July 2026 October 2025 - July 2026
N O\;ér/. Over/- Annual
Actual Budget (Under) Actual Budget (Under) Budget
Revenues
Water Revenue
14101 Water- Customer Service Revenue 54,162 72,336 (18,174) 503,234 470,184 33,050 602,800
14102 Water Authority Revenue 66,003 76,380 (10,377) 534,524 496,470 38,054 636,500
14105 Connection Fees 600 650 (50) 6,918 6,500 418 7,800
Total Water Revenue 120,765 149,366 (28,601) 1,044,675 973,154 71,521 1,247,100
Wastewater Revenue
14201 Wastewater-Customer Service Rev 46,210 43,800 2,410 438,676 438,000 676 525,600
14203 Grease Trap Inspection Fees 25 25 0 240 250 (10) 300
Total Wastewater Revenue 46,235 43,825 2,410 438,916 438,250 666 525,900
Property Tax Revenue
14301 Maintenance Tax Collections 3,520 0 3,520 1,488,926 1,486,700 2,226 1,486,700
Total Property Tax Revenue 3,520 0 3,520 1,488,926 1,486,700 2,226 1,486,700
Tap Connection Revenue
14501 Tap Connections 255,968 0 255,968 255,968 0 255,968 0
14502 Inspection Fees 730 0 730 730 0 730 0
Total Tap Connection Revenue 256,698 0 256,698 256,698 0 256,698 0
Administrative Revenue
14702 Penalties & Interest 12,001 9,192 2,809 102,873 91,917 10,956 110,300
Total Administrative Revenue 12,001 9,192 2,809 102,873 91,917 10,956 110,300
Interest Revenue
14801 Interest Earned on Checking 9 25 (16) 227 250 (23) 300
14802 Interest Earned on Temp. Invest 12,438 712,283 154 115,908 122,833 (6,926) 147,400
Total Interest Revenue 12,447 12,308 139 116,135 123,083 (6,948) 147,700
Other Revenue
15801 Miscellaneous Income 0 17 (17) 59,845 167 59,679 200
Total Other Revenue 0 17 17) 59,845 167 59,679 200
Total Revenues 451,666 214,708 236,959 3,508,069 3,113,271 394,798 3,517,900
Expenditures
Water Service
16101 Billing Service Fees - Water 4,065 11,000 (6,935) 45,569 110,000 (64,431) 132,000
16102 Operations - Water 6,432 2,000 4,432 63,951 20,000 43,951 24,000
16105 Maintenance & Repairs - Water 49,053 31,225 17,828 385,587 312,250 73,337 374,700
16107 Chemicals - Water 2,466 4,542 (2,076) 22,044 45,417 (23,373) 54,500
16108 Laboratory Expense - Water 330 1,158 (828) 4,195 11,583 (7,388) 13,900

7 General Operating Fund



Actual vs. Budget Comparison

Harris County UD No. 16 - GOF

Expenditures
Water Service
16109
16110
16111
16112

Mowing - Water
Utilities - Water
Reconnection Expense
Disconnection Expense
16114 Telephone Expense - Water
16116 Permit Expense - Water
16117 TCEQ Regulatory Expense - Water
16119 Pumpage Fees
Total Water Service

Wastewater Service
16201
16202
16203
16205
16206
16207
16208
16209
16210

Billing Service Fees-Wastewater

Operations - Wastewater

Grease Trap Inspections

Maint & Repairs - Wastewater

Maint & Repairs - Lift Station

Chemicals - Wastewater

Laboratory Expense - Wastewater

Mowing - Wastewater

Utilities - Wastewater

16211 Utilities - Lift Station

16212 Sludge Removal

16214 Telephone Expense - Wastewater

16216 Permit Expense - Wastewater
16217 TCEQ Regulatory Exp-Wastewater
16220 Dumpster Expense

Total Wastewater Service

Garbage Service
16301 Garbage Expense
Total Garbage Service

Storm Water Quality
16403 Detention Pond Maintenance
Total Storm Water Quality

Parks & Recreation Service
16601 Lakes/Parks Maintenance
16608 Utilities - Park

Total Parks & Recreation Service

Actual

394
5419

915

58

0

0
100,560

169,692

3,972
6,718
69
12,848
4,507
8,056
1,807
614
3,330
349

261

693
43,224

39,820
39,820

6,035
6,035

12,675
28
12,703

July 2026

Budget

375
4,200
367

0

67

0

0
76,380
131,313

11,000
2,000
83
24,717
8,967
4,875
2,558
583
3,833
458
6,933
258

0

0

225
66,492

39,267
39,267

8,867
8,867

11,758
33
11,792

Over/
(Under)

19
1,219
(367)

915
(8

0

0
24,180

38,379

(7,028)
4,718
(15)
(11,869)
(4,460)
3,181
(751)

31

(503)
(109)
(6,933)
3

0

0

468
(23,268)

553

553

(2,832)
(2,832)

917

(5)
911

@

October 2025 - July 2026

Actual

3,546
37,265
267
22,201
602

4,951

651
501,971
1,092,799

44,733
66,812
618
235,933
70,524
39,509
14,892
5,526
34,680
4,797
78,457
2,317
2,919
651
2,329
604,697

388,868
388,868

93,203

93,203

94,470
314
94,784

Over/ Annual

Budget (Under) Budget
3,750 (204) 4,500
42,000 (4,735) 50,400
3,667 (3,400) 4,400
0 22,201 0
667 (65) 800
5,200 (249) 5,200
720 (69) 2,821
496,470 5,501 636,500
1,051,723 41,075 1,303,721
110,000 (65,267) 132,000
20,000 46,812 24,000
833 (215) 1,000
247,167 (11,233) 296,600
89,667 (19,142) 107,600
48,750 (9,241) 58,500
25,583 (10,691) 30,700
5,833 (307) 7,000
38,333 (3,653) 46,000
4,583 214 5,500
69,333 9,123 83,200
2,583 (266) 3,100
3,100 (181) 3,100
720 (69) 2,821
2,250 79 2,700
668,737 (64,040) 803,821
392,667 (3,799) 471,200
392,667 (3,799) 471,200
88,667 4,536 106,400
88,667 4,536 106,400
117,583 (23,113) 141,100
333 (19) 400
117,917 (23,133) 141,500

General Operating Fund



“Actual vs. Budget Comparison

Harris County UD No. 16 - GOF

Expenditures
Administrative Service
16701
16703
16705
16706
16709
16710
16712
16714
16715
16716
16717
16718
16719
16721
16722
16723
16725
16728
16731

Administrative Fees
Legal Fees
Auditing Fees
Engineering Fees
Election Expense
Website & Communications
Bookkeeping Fees
Printing & Office Supplies
Filing Fees
Delivery Expense
Postage
Insurance & Surety Bond
AWBD Expense
Meeting Expense
Bank Service Charge
Travel Expense
Disclosure Counsel Fees
Record Storage Fees
Arbitrage Analysis

16735 EVO Reporting

16737 Energy Advisor Fees
Total Administrative Service

Security Service
16801 Patrol Expense
Total Security Service

Payroll Expense
17101 Payroll Expenses
17102 Payroll Administration
17103 Payroll Tax Expense
Total Payroll Expense

Other Expense
17802 Miscellaneous Expense
Total Other Expense

Total Expenditures

Total Revenues (Expenditures)

Actual

799
4,366

2,490
280
443

7477
228

30
25

400
484
60
95

279
3,250

20,705

7,259
7,259

1,105
50
85

1,240

0
0

300,678

150,980

July 2026
Over/

Budget (Under)
242 557
5,000 (634)

0 0

5,117 (2,627)

0 280

1,002 (649)
4,550 2,927
617 (389)

0 0

42 (12)

33 8)

0 0

2,083 (1,683)
325 159
125 (65)
208 (113)

0 0

250 29

0 3,250

0 0

0 0
19,683 1,022
7,259 0
7,259 0
3,000 (1,895)
50 0

250 (165)
3,300 (2,060)

0 0

0 0
287,973 12,705
 (73,265) 224,254

9

October 2025 - July 2026

Actual

2,140
52,705
13,950
51,860
31,670
10,893
65,945

6,680

84

403
373
43,022
7,768
4,672
920

1,377

1,000

2,761

9,750
14,500

250
322,723

301
301

2,695,256

812,813

Budget

2,417
50,000
14,700
51,167
35,000
10,917
55,900

6,167

0

417
333
40,200
20,833

3,250

1,250

2,083

0

2,500

6,500

0
0
303,633

72,592
72,592

30,000
500
2,500

33,000

0

0
2,728,035

384,336

Over/
(Under)

(276)
2,705
(750)
693
(3,330)
(24)
10,045
513
84
(13)
40
2,822
(13,065)
1,422
(330)
(707)
1,000
261
3,250
14,500
250
19,090

(2)

@)

(7,016)
50
(742)

(7,708)

301

301
(33,679)

428,477

7

Annual
Budggt

2,900
60,000
14,700
61,400
35,000
13,100
65,000

7,400
0

500
400
40,200
25,000
3,900
1,500
2,500
0
3,000
7,500
0

0
344,000

87,110
87,110

36,000
600
3,000
39,600

3,297,352

220,548

General Operating Fund



Actual vs. Budget Comparison

Harris County UD No. 16 - GOF

Other Revenues
Extra Ordinary Revenue
15901 Assigned Surplus
15902 Transfer From Capital Projects
Total Extra Ordinary Revenue

Total Other Revenues

Other Expenditures
Capital Outlay
17901 Capital Outlay
Total Capital Outlay

Total Other Expenditures

Total Other Revenues (Expenditures)

Excess Revenues (Expenditures)

Actual

150,989

July 2026

Budget

(73,265)

10

Over} )
(Under)

224,254

October 2025 - July 2026

Actual

0
240,756

240,756

240,756

296,564
296,564

296,564

(55,808)

757,005

Budget

206,564
296,564

296,564

(296,564)

87,772

Over/
(Under)

0
240,756
240,756

240,756

240,756

669,233

@

Annual
Budget

99,452

99,452

99,452

320,000
320,000

320,000

(220,548)

General Operating Fund



Balance Sheet as of 07/31/2026
Harris County UD No. 16 - GOF

Assets
Bank
11101 Cash in Bank
11102 Operator
Total Bank
Investments
11201 Time Deposits
Total Investments
Receivables
11301 Accounts Receivable
11303 Maintenance Tax Receivable
11305 Accrued Interest
Total Receivables

Total Assets
Liabilities & Equity
Liabilities
Accounts Payable
12101 Accounts Payable
Total Accounts Payable
Interfund Payables
12403 Due To Tax Account
Total Interfund Payables

Deferrals

12502 Deferred Inflows Property Taxes

Total Deferrals
Deposits

12601 Customer Meter Deposits
Total Deposits

Total Liabilities
Equity
Unassigned Fund Balance

13101 Unassigned Fund Balance
Total Unassigned Fund Balance

Net Income
Total Equity

Total Liabilities & Equity

11

7,

$456,325

$490,743

93,766,195
$3,766,195

$202,439
03772
22,267
$248,478

_$4,505,417

$237,592

$237,592

_§18,5_21_
$18,521

$23,772
$23,772

8202255
$232,255

$512,139

$3,236,272
$3,236,272
$757,005

$3,003,277

$4,_505,i1 7

General Operating Fund



Account Balance Summary

Balance as of 08/15/2026

Receipts

Disbursements

Balance as of 09/11/2026

Overall Revenues & Expenditures
By Month (Year to Date)

Account Balance By Month | August 2025 - July 2026

—e— CAPITAL PROJECTS FUND

$2.500M

$2.000M

$1.500M

$1.000M

$0.500M

$0.000M =
Aug 25

$2,210,932 —— Current Year Revenues --+-- Prior Year Revenues

—— Current Year Expenditures  --+-- Prior Year Expenditures
10,304 $3.0M
$2.5M
(6,210) $2.0M
$1.5M
: $1.0M
$2,215,026 $0.5M
$0.0M
($0.5M)

Nov Jan Mar May Jul Sep
Oct Dec Feb Apr Jun Aug
Sep25 Oct25 Nov25 Dec25 Jan26 Feb26 Mar26 Apr26 May26 Jun26  Jul26




Number Name

Memo Amount Balance

Balance as of 08/15/2026 $154.42
Receipts

Transfer from Money Market - Series 2025 3,089.95
Total Receipts $3,089.95
Disbursements
2018 Burke Engineering, LLC Engineering Fees (1,352.48)
2019 Municipal Accounts & Consulting, L.P. Bookkeeping Fees (1,737.47)
Sve Chg Central Bank Service Charge (30.00)
Total Disbursements ($3,119.95)

Balance as of 09/11/2026

$124.42




District Debt Summary as of 09/11/2026. - TRk o
Harris County UD No. 16 - DSF : |

WATER, SEWER, PARK/ROAD/OTHER REFUNDING
DRAINAGE
Total $ Authorized Authorized Authorized Authorized
$37.00M $37.00M N/A $33.50M
Total $ Issued Issued Issued Issued

$35.77M $35.77M N/A $1.11M

Yrs to Mat Rating $ Available To Issue $ Available To Issue $ Available To Issue
27 AA $1.24M N/A $32.39M

*Actual ‘Outstanding' Refunding Bonds issued below may differ from the ‘Issued' total above pursuant to Chapter 1207, Texas Government Code.

Outstanding Debt Breakdown

Series Issued I Original Bonds Issued | Maturity Date | Principal Outstanding
2025 - WS&D $2,720,000 2054 $2,720,000
2021 - Refunding $4,145,000 2034 $2,210,000
2020 - WS&D $3,750,000 2048 $3,750,000
2018 - Refunding $2,920,000 2037 $2,590,000
2017 - WS&D $6,100,000 2046 $5,900,000
2015 - WS&D $4,575,000 2043 $4,325,000
2015 - Refunding $5,150,000 2034 $4,215,000
Total $29,360,000 $25,710,000

14 District Debt Summary



Paying Agent Series Principal interest Total
Bank of New York 2025 - WS&D $0.00 $63,286.25 $63,286.25
Bank of New York 2021 - Refunding $0.00 $24,575.00 $24,575.00
Bank of New York 2020 - WS&D $0.00 $44,878.13 $44,878.13
Bank of New York 2018 - Refunding $0.00 $51,250.00 $51,250.00
Bank of New York 2017 - WS&D $0.00 $106,343.75 $106,343.75
Bank of New York 2015 - WS&D $0.00 $85,578.13 $85,578.13
Bank of New York 2015 - Refunding $0.00 $89,568.75 $89,568.75
Total Due 03/01/2027 $0.00 $465,480.01 $465,480.01

Paying Agent Series Principal Interest Total
Bank of New York 2025 - WS&D $0.00 $63,286.25 $63,286.25
Bank of New York 2021 - Refunding $245,000.00 $24,575.00 $269,575.00
Bank of New York 2020 - WS&D $0.00 $44,878.13 $44,878.13
Bank of New York 2018 - Refunding $55,000.00 $51,250.00 $106,250.00
Bank of New York 2017 - WS&D $50,000.00 $106,343.75 $156,343.75
Bank of New York 2015 - WS&D $25,000.00 $85,578.13 $110,578.13
Bank of New York 2015 - Refunding $430,000.00 $89,568.75 $519,568.75
Total Due 09/01/2027 $805,000.00 $465,480.01 $1,270,480.01




General Operating Fund Capital Projects Fund Debt Service Fund m

Funds Available to Invest Funds Available to Invest Funds Available to Invest
$3,827,791 $2,215,026 $1,675,884

Funds Invested Funds Invested Funds Invested
$3,699,200 $2,214,902 $1,675,884

Percent Invested Percent Invested Percent Invested

97% 99% 100%

On Demand 3.78% 180 Days 3.92%
270 Days 3.74%
1Yr 3.82%
13 Mo 1.65%
18 Mo 2.35%
2Yr 1.87%

*Rates are based on the most current quoted rates and are subject to change daily.

Investment Rates Over Time (By Month) | August 2025 - July 2026

4.40%

4.20%

4.00%

3.80%

3.60%

3.40%

MONEY MARKET CD-1 YEAR U.S. TREASURIES-1 Year

\ /

\

Funds Available to Invest
N/A

Funds Invested
N/A

Percent Invested
N/A

180 Days 4.00%
270 Days 4.00%
1Yr 4.11%
13 Mo N/A

18 Mo 0.00%
2Yr 4.37%

Aug25 Sep25 Oct25 Nov25 Dec?25 Jan26 Feb26 Mar26 Apr26 May26 Jun26 Jul26



FUND: General Operating

Financial Institution (Acct Number) Issue Date | Maturity Date | Interest Rate | Account Balance Notes
Certificates of Deposit
THIRD COAST BANK, SSB (XXXX1771) 03/14/2026 09/10/2026 3.70% 235,000.00
SOUTHSTATE BANK (XXXX0340) 04/30/2026 10/30/2026 3.75% 235,000.00
SUSSER BANK (XXXX9892) 11/30/2025 12/01/2026 3.78% 235,000.00
NEWFIRST NATIONAL-CDARS (XXXX5413) 07/16/2026 01/14/2027 3.66% 500,000.00
CITY BANK (XXXX1404) 07/20/2026 01/16/2027 3.60% 235,000.00
CAPITAL BANK (XXXX2065) 07/20/2026 01/20/2027 3.75% 235,000.00
PLAINS STATE BANK (XXXX1686) 07/20/2026 07/20/2027 3.75% 235,000.00
SOUTH STAR BANK (XXXX0531) 08/04/2026 08/04/2027 3.79% 235,000.00
WALLIS BANK (XXXX3491) 08/15/2026 08/15/2027 3.90% 235,000.00
Money Market Funds
TEXAS CLASS (XXXX0001) 09/30/2008 3.86% 1,309,208.36
NEWFIRST NATIONAL-CDARS (XXXX5825) 06/01/2026 1.75% 9,991.76
Checking Account(s)
CENTRAL BANK - CHECKING (XXXX4262) 0.00% 82,607.42 Checking Account
CENTRAL BANK - CHECKING (XXXX4152) 0.00% 45,983.57 Operator
Totals for General Operating Fund $3,827,791.11
FUND: Capital Projects
Financial Institution (Acct Number) Issue Date | Maturity Date | Interest Rate | Account Balance Notes
Money Market Funds
TEXAS CLASS (XXXX0010) 10/06/2025 3.86% 2,214,901.61 Series 2025
Checking Account(s)
CENTRAL BANK - CHECKING (XXXX8986) 0.00% 124.42 Checking Account
Totals for Capital Projects Fund $2,215,026.03
FUND: Debt Service
Financial Institution (Acct Number) Issue Date | Maturity Date | Interest Rate | Account Balance Notes
Certificates of Deposit
NEWFIRST NATIONAL-CDARS (XXXX5923) 08/06/2026 02/04/2027 3.70% 1,000,000.00
Money Market Funds
TEXAS CLASS (XXXX0002) 09/30/2008 3.86% 665,764.56
NEWFIRST NATIONAL-CDARS (XXXX5817) 06/01/2026 1.75% 10,119.27

Totals for Debt Service Fund

$1,675,883.83

Grand Total for Harris County UD No. 16 :

$7,718,700.97



Capital Projects Fund Breakdown

HARRIS COUNTY UD NO. 16
As of Date 09/11/2026

Balances by Bond Series

Bond Proceeds - Series 2025 2,215,026.03

Total Cash Balance $2,215,026.03

Remaining Costs/Surplus By Bond Series

Remaining Costs - Series 2025 2,114,852.31
Total Amount in Remaining Costs $2,114,852.31
Surplus & Interest - Series 2025 100,173.72
Total Surplus & Interest Balance $100,173.72
Total Remaining Costs/Surplus $2,215,026.03
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Cost Comparison - $2,720,000 - Series 2025

HARRIS COUNTY UD NO. 16

USE OF ACTUAL REMAINING VARIANCE
PROCEEDS COSTS COSTS (OVERYUNDER
CONSTRUCTION COSTS
District Items
Hydropneumatic Tank No. 2 Coatings $31,500.00 $31,500.00 $0.00 $0.00
Hydropneumatic Tank No. 2 Replacement 180,000.00 150,000.00 0.00 30,000.00
Emergency Interconnect with North Green MUD 180,000.00 0.00 180,000.00 0.00
Ground Storage Tank Coatings 375,000.00 0.00 375,000.00 0.00
Wastewater Treatment Plant Digester Coatings 300,000.00 0.00 300,000.00 0.00
Emergency Generators at Lift Station No. 1,2 & 3 675,000.00 0.00 675,000.00 0.00
Contingencies 342,000.00 0.00 342,000.00 0.00
Engineering 353,025.00 110,172.69 242,852.31 0.00
Subtotal District Items $2,436,525.00 $291,672.69 $2,114,852.31 $30,000.00
TOTAL CONSTRUCTION COSTS $2,436,525.00 $291,672.69 $2,114,852.31 $30,000.00
NON-CONSTRUCTION COSTS
Legal Fees $78,000.00 $78,000.00 $0.00 $0.00
Fiscal Agent Fees 54,400.00 54,400.00 0.00 0.00
Bond Discount 81,464.00 81,463.79 0.00 0.21
Bond Issuance Expenses 43,625.00 43,928.75 0.00 (303.75)
Attorney General Fee 2,720.00 2,720.00 0.00 0.00
TCEQ Bond Issuance Fee 6,800.00 6,800.00 0.00 0.00
Bond Application Report Cost 40,000.00 40,000.00 0.00 0.00
Contingency 136.00 0.00 0.00 136.00
Less: Use of Surplus Funds (23,670.00) (23,670.00) 0.00 0.00
TOTAL NON-CONSTRUCTION COSTS $283,475.00 $283,642.54 $0.00 ($167.54)
TOTAL BOND ISSUE REQUIREMENT $2,720,000.00 $575,315.23 $2,114,852.31 $29,832.46
Interest Earmed $70,341.26
Total Surplus & Interest $100,173.72

Total Remaining Funds $2,215,026.03

—
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Cash Flow Forecast
Harris County UD No., 16

9/26 9/27 9/28 9/29 9/30
Assessed Value $474,063,312 $488,285211 $502933,768 $518,021,781 $533,562,434
Maintenance Tax Rate $0.310 $0.310 $0.310 $0.310 $0.310
Maintenance Tax $1,440,200 $1,483,400 $1,527,900 $1,573,800 $1,621,000
% Change in Water Rate 25.23% 4.00% 4.00% 4.00%
% Change in Wastewater Rate 37.47% 4.00% 4.00% 4.00%
% Change in RWA 10.00% 10.00% 10.00% 10.00%
% Change in Expenses 4.00% 4.00% 4.00% 4.00%
Beginning Cash Balance 09/30/2025 $3,540,915 $3.295.637 $3,637,502 $3,964,127 $4.385,561
Revenues
Maintenance Tax $1,486,700 $1,483,400 $1,527,900 $1,573,800 $1,621,000
Water Revenue 602,800 806,200 838,448 871,986 906,865
Wastewater Revenue 525,600 840,600 874,224 909,193 945,561
RWA Revenue 636,500 700,150 770,165 847,182 931,900
Other 266,300 276,952 288,030 299,551 311,533
Total Revenues $3,517,900 $4,107,302 $4,298,767 $4,501,712 $4,716,859
Expenses
RWA $636,500 $700,150 $770,165 $847,182 $931,900
Water Expense 662,821 689,334 716,807 745,583 775,407
Wastewater Expense 801,121 833,166 866,492 901,152 937,198
Garbage Expense 471,200 490,048 509,650 530,036 551,237
Other Expenses 725,710 754,738 784,928 816,325 848,978
Total Expenses $3,297,352 $3,467,436 $3,648,143 $3,840,278 $4,044,720
Net Surplus $220,548 $639,866 $650,625 $661,434 $672,139
Capital Outlay
Capital Outlay $100,000 $100,000 $100,000 $100,000 $100,000
Well Repairs 216,000 0 0 0 0
Well Right Angle Drive Repair 25,000 0 0 0 0
WWTP Aeration Diffuser Replacement 225,000 0 0 0 0
WP Chloramine Conversion 0 108,000 0 0 o}
WWTP Magnesium Oxide System 0 90,000 0 0 0
Sanitary Sewer Eval, Imperial Plaza 0 0 224,000 0 0
Emergency Interconnect - HCMUD96 0 0 0 140,000 [+
Total Capital Outlay $566,000 $298,000 $324,000 $240,000 $100,000
Construction Surplus $100,174 $0 $0 $0 $0
Ending Cash Balance $3,295 637 $3,637,502 $3,964,127 $4,385,561 $4,957 699
Operating Reserve % of Exp
Percentage 100% 105% 109% 114% 123%
Number of Months 12 13 13 14 15

Bond Authority

Remaining Bonding Capacity - $1,235,000.00

Maintenance Tax Rate Cap - $0.50
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2027 AWBD Midwinter Conference

Harris County UD 16

Friday, January 22 - Saturday, January 23, 2027

Fairmont Austin, Austin TX

Director Registration Prior Conference Expenses
Name Attending Online Paid Paid
Marilyn Daniel Yes Yes Yes N/A
Manny Mones Yes Yes Yes N/A
Patricia Tope Yes Yes Yes N/A
Michele Womack Yes Yes Yes N/A
Susan Wescott Yes Yes Yes N/A

Note

Register on-line www.awbd-tx.org (For log in assistance, contact Taylor Cavnar: tcavnar@awbd-tx.org)

This page only confirms registration for the conference, not hotel registrations.

All hotel reservations are the sole responsibility of each attendee.

Your conference registration confirmation will contain a housing reservation request web link.

The link will require the registration number from your conference registration before you can reserve a room.

All requests for an advance of funds must be sent via email to the bookkeeper within 30 days of conference.

Registration Dates

Early Registration:
Regular Registration:

Late Registration

Cancellation Policy

Begins
Begins

Begins

8/5/2026

8/27/2026

$390
$440

12/10/2026 $540

All cancellations must be made in writing.

A $50.00 administrative fee is assessed for each conference registration cancelled on or before 12/09/26.
There will be no refunds after 12/09/26.

Housing Information

Hotel reservations are only available to attendees who are registered with AWBD-TX for the Conference.

If you have questions, please call Taylor Cavnar at (281) 350-7090.
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Proposed Budget

Harris County Utility District 16 - Fiscal Year Ending Sepiember 2027

Ten Month Twelve Months Approved Proposed
Actuals Annualized
10/25 - 07/26 FYE 09/26 2026 Budget 2027 Budget

Revenues

14101 - Water- Customer Service Revenue $503,234 $607,234 $602,800 $806,200
14102 - Water Authority Revenue 534,524 659,524 636,500 725,500
14105 - Connection Fees 6,918 8,301 7,800 8,400
14201 - Wastewater-Customer Service Rev 438,676 526,412 525,600 840,600
14203 - Grease Trap Inspection Fees 240 290 300 300
14301 - Maintenance Tax Collections 1,488,926 1,488,926 1,486,700 1,440,000
14501  Tap Connections 255,968 255,968 0 0
14502 - Inspection Fees 730 730 0] 700
14702 - Penalties & Interest 102,873 123,447 110,300 124,700
14801 - Interest Earned on Checking 227 272 300 300
14802 - Interest Earned on Temp. Invest 115,848 135,020 147,400 131,600
15801 - Miscellaneous Income 59,845 59,845 200 0
15902 - Transfer from Capital Projects 240,756 240,756 0 0
Total Revenues $3,748,765 $4,106,726 $3,517,900 $4,078,300
Expenditures

16101 - Billing Service Fees - Water $41,504 $55,339 $132,000 $57,600
16102 - Operations - Water 57,519 76,692 24,000 79,800
16105 - Maintenance & Repairs - Water 385,540 462,648 374,700 481,200
16107 - Chemicals - Water 22,044 26,453 54,500 27,500
16108 - Laboratory Expense - Water 4,194 5,033 13,900 5,200
16109 - Mowing - Water 3,546 4,255 4,500 4,400
16110 - Utilities - Water 37,265 44,717 50,400 46,500
16111 - Reconnection Expense 267 267 4,400 300
16112 - Disconnection Expense 22,201 26,641 0 27,700
16114 - Telephone Expense - Water 602 722 800 800
16116 - Permit Expense - Water 4,951 4,951 5,200 5,100
16117 - TCEQ Regulatory Expense - Water 651 2,834 2,821 4,117
16119 - Pumpage Fees 501,971 659,524 636,500 725,500
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Proposed Budget

Harris County Utility District 16 - Fiscal Year Ending September 2027

Ten Month
Actuals

10/25 - 07/26

16201

16211

16301

16601

16701

- Billing Service Fees-Wastewater
16202 -
16203 -
16205 -
16206 -
16207 -
16208 -
16209 -
16210 -

Operations - Wastewater

Grease Trap Inspections

Maint & Repairs - Wastewater
Maint & Repairs - Lift Station
Chemicals - Wastewater
Laboratory Expense - Wastewater
Mowing - Wastewater

Utilities - Wastewater

- Utilities - Lift Station
16212 .
16214 -
16216 -
16217 -
16220 -

Sludge Removal

Telephone Expense - Wastewater
Permit Expense - Wastewater
TCEQ Regulatory Exp-Wastewater

Dumpster Expense

- Garbage Expense
16403 -

Detention Pond Maintenance

- Lakes/Parks Maintenance
16608 -

Utilities - Park

- Administrative Fees
16703 -
16705 -
16706 -
16709 -
16710 -
16712 -
16714 .
16715 -

Legal Fees

Auditing Fees
Engineering Fees
Election Expense
Website Hosting
Bookkeeping Fees
Printing & Office Supplies
Filing Fees

40,761
60,093
618
235,887
70,524
39,509
14,892
5,526
34,680
4,797
78,457
2,317
2,919
651
2,329
388,868
93,203
94,470
314
2,140
52,705
13,950
51,860
31,670
10,831
65,945
6,651
84
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Twelve Months
Annualized

FYE 09/26

54,348
80,124
742
283,064
84,629
47,411
17,870
6,631
41,616
5,757
94,148
2,780
2,919
2,834
2,795
466,641
111,843
113,364
377
4,428
63,245
13,950
62,232
31,670
12,997
79,134
7,981
100

Approved

2026 Budget

132,000
24,000
1,000
296,600
107,600
58,500
30,700
7,000
46,000
5,500
83,200
3,100
3,100
2,821
2,700
471,200
106,400
141,100
400
2,900
60,000
14,700
61,400
35,000
13,100
65,000
7,400

0

Proposed

2027 Budget

56,500
83,300
800
294,400
88,000
49,300
18,600
6,900
43,300
6,000
97,900
2,900
3,000
4,117
2,900
485,300
102,423
108,500
400
4,600
60,000
14,700
61,400
35,000
13,500
87,000
8,300
100



Proposed Budget

Harris County Utility District 16 - Fiscal Year Ending September 2027

Ten Month Twelve Months Approved Proposed

Actuals Annualized

10/25 - 07/26 FYE 09/26 2026 Budget 2027 Budget
16716 - Delivery Expense 403 484 500 500
16717 - Postage 373 448 400 500
16718 - Insurance & Surety Bond 43,022 43,022 40,200 44,700
16719 - AWBD Expense 7,768 9,688 25,000 10,100
16721 - Meeting Expense 4,672 5,607 3,900 5,800
16722 - Bank Service Charge 920 1,104 1,500 1,100
16723 - Travel Expense 1,377 1,652 2,500 1,700
16725 - Disclosure Counsel Fees 1,000 1,000 0 1,000
16728 - Record Storage Fees 2,761 3,313 3,000 3,400
16731 - Arbitrage Analysis 9,750 9,750 7,500 7,500
16735 - EVO Reporting 14,500 14,500 0 9,500
16737 - Energy Advisor Fees 250 250 0 250
16801 - Patrol Expense 72,590 88,386 87,110 94,780
17101 - Payroll Expenses 22,984 27,581 36,000 36,000
17102 - Payroll Administration 550 650 600 600
17103 - Payroll Tax Expense 1,758 2,110 3,000 2,200
17802 - Miscellaneous Expense 301 361 0 0
Total Expenditures $2,673,883 $3,275,614 $3,297,352 $3,424,487
Other Revenues
15901 -Assig_;ned Surplus 0 0 99,452 0
Total Other Revenues $0 $0 $99,452 $0
Capital Outlay
17901 - Capital Qutlay 296,564 296,564 320,000 519,098
Total Capital Outlay $296,564 $296,564 $320,000 $519,098
Net Excess Revenues <Expenditures> $778,318 $534,548 $0 $134,715
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Exhibit B

Taxpayer Impact Statement

Current Budget Proposed Budget No-New-Revenue
Fiscal Year Ending** | Fiscal Year Ending** | Tax Rate Budget***
09/2026 09/2027
Estimated District Operations and
Maintenance Tax Bill on Average $732.92 $710.02 $732.92
Homestead*

*The District levies taxes in accordance with the Texas Water Code. The District's current operations and maintenance tax rate is
equal to $0.32 per $100 of assessed value. Average homestead values are determined by the county appraisal district. All
estimates above were prepared utilizing the average resident homestead value as of the time that the District's most recent Truth
in Taxation worksheet was prepared in accordance with the Texas Water Code.

**Average tax bill estimates for the current and proposed budgets reflect those taxes necessary to fund the operations and
maintenance tax revenues stated in the applicable budget.

***This column estimates the operations and maintenance taxes to be paid on the average homestead if the proposed budget
generates the same amount of operations and maintenance tax revenues as the current budget.
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Harris County U.D. #16
Manager's Report for the Month of

July 2026
Board Meeting 9/11/2026

Submitted by:

lollo S

Adam Thelen
Client Manager

@INFRAMARK'

An azuria Water Solutions Company

1



HCUD 16 Executive Summary
July 2026

Previous Meeting Action ltem Status

Item Location Description Status
Auger Gear Box WWTP New gear box, bearings: Installed/Complete
and seals for auger on fine
Generator Invoice WP/LS Discuss any action taken  [TBD
Basin Clean-out WWTP Prep for Diffuser Replace [Completed 9/9

Current Items Requiring Board Approval

Request

Location

Description

Est. Cost

Payment/Adjustment plan
requests

District Area

Discuss/Approve

No Appeals this month

Replace ATS

WP

Discuss/Approve

$11,819

Replace (2) Process Water
Pumps

SP

Discuss/Approve

$3,050

Compliance Summary:

¢ Water Distribution-Monthly Bacteriological Samples were taken throughout the district: 6

samples collected, all negative.
e Current Annual Avg. CL2 Res. 1.62 Mg/l
o Wastewater Treatment — All Compliant

Operations Summary:
Potable Water Production

e Total water Billed for the month = 15,254,000
e Total water Pumped for the month = 22,153,000
e Repayment to HC221 = 7,000,000

¢ Accountability = 100.84%

Potable Water Distribution

Sanitary Sewer Collection

Customer Care




Delinquent letters mailed 281 (7-21-26)
Delinquent tags hung 127 (7-14-26)
Disconnects for Non-Payment 29 (7-21-26)
Consideration to write-offs $0.00
Consideration to collections $0.00



Quote

Date Quote #
AR N
8/19/2026 1455
Name | Address Quote Valid for 30 Days
INFRAMARK Should you have any questions on this proposal, please call
ATTN: ACCOUNTS PAYABLE me at 832-814-4040. If you agree to the terms and
2002 W GRAND PARKWAY N, STE. #100 conditions of this quote please sign and issue a PO if
KATY, TX 77449-1964 necessary.
Signature:
PO #:
Attention Phone Email Address
Description

Inframark HC16-STP ATS Replacement
These items are included:
-Original service call to troubleshoot finding power supply controller and harness bad
-ASCO 300 Series 600a, 480v, 3 pole, delayed transition, no enclosure (8-10 week lead)
-Labor and necessary material to install in existing enclosure during normal hours M-F 7AM-3:30PM
-Any conductor that does not reach new lugs will be butt spliced
-Startup
These items are excluded:
-Tax
-Additional trips
-Standby
-Temporary
-New Enclosure

Sales Tax (8.25... $0.00

Total $11,800.00

TECL #39171
Regulated by the Texas Department of Licensing and Regulation
PO Box 12157 | Austin, Texas 78711 | 800-803-9202 | 512-463-6599
www.tdir.texas.govicomplaints



larry jones

20107 Lord Dr

New Caney, TX 77357 US
2818066260
larryj.auc@yahoo.com

Estimate

ADDRESS ESTIMATE # 428

Alicia Jorden DATE 09/09/2026

Inframark

SITE ADDRESS CONTACT NAME

UD16stp Mario and Alicia

DATE ACTIVITY DESCRIPTION Qry RATE AMOUNT
Sales Replace process water pumps 2 1,525.00 3,050.00

TOTAL $3,050.00

Accepted By

Accepted Date



@ INFRAMARK

An azuria Water Solutions Company

HARRIS COUNTY U.D. #16

Operations & Maintenance for the month of

July 2026

TOTAL AMOUNT INVOICED

OPERATIONS EXPENSES July 2026
BASIC OPERATIONS $21,309.26
WATER TAPS NO. 0 RESIDENTIAL / 0 COMMERCIAL $0.00
SEWER TAPS NO. 0 RESIDENTIAL { o COMMERCIAL $0.00
BUILDER LOT INSPECTIONS $0.00
FINAL BUILDER LOT INSPECTIONS $0.00
(WATER PLANT MAINTENANCE $6,684.35
WATER LINE MAINTENANCE $36,889.54
WATER BASIN FIELD OPERATIONS $0.00
SEWER PLANT MAINTENANCE $35,301.24
SEWER LINE MAINTENANCE $6,779.47
LIFT STATION MAINTENANCE $10,395.58
STORM WATER MAINTENANCE $0.00
STORM SEWER MAINTENANCE $0.00
TEMPORARY METER MAINTENANCE $0.00
ADMINISTRATIVE $694.45
CREDIT $0.00

| $118,053.89

FINANCIAL RECAP REPORT

LAST MONTH RECEIVABLES $224,135.21
ADIJUSTMENTS $15,355.00
PAYMENTS {$173,098.77)
CURRENT BILLING $165,187.07
TOTAL $231,578.51
ARREARS BREAKDOWN

CURRENT $16¢,187,07
0-30 DAYS $45,623.73
31-60 DAYS $9,562.37
61-go DAYS $3,140.61
g91-120 DAYS $1,872.18
121+ DAYS $12,952.98
BUILDER DAMAGE RECEIVABLES CURRENT | 30-60 DAYS [ 60-90 DAYS | OVER go TOTAL|
LONGLAKE $0.00 $0.00 $0.00 $0.00 $0.00
VERONICA RUIZ $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL $0.00 $0.00 $0.00 $0.00 $0,00
TAP ACTIVITIES

WATER TAP FEES o RESIDENTIAL {0 COMM $0.00
SEWER TAP FEES o RESIDENTIAL { 0 COMM $0.00
SEWER INSPECTIONS 0 RESIDENTIAL /o COMM $0.00
PRESITE/FAC/CSI o PRESITE /o FAC fa CSI $0.00
ADDITIONAL TAP FEE 0 RESIDENTIAL { 0 COMM $0,00
2" X LONG TAP AND METER o RESIDENTIAL {0 COMM $0.00
1" LONG IRRIGATION TAP & METER o RESIDENTIAL / o COMM $0.00
1" SHORT IRRIGATION TAP & METER o RESIDENTIAL { 0 COMM $0.00
SANITARY SEWER INSPECTION o RESIDENTIAL /o COMM $0.00
STORM SEWER INSPECTION o RESIDENTIAL / 0 COMM $0.00
CUSTOMER SERVICE INSPECTION o RESIDENTIAL /o COMM $0.00
SITE SURVEYS o RESIDENTIAL { 0 COMM $0.00
ST PLAN REVIEW FEE o RESIDENTIAL { 0 COMM $0.00
ENGINEER REVIEW FEE o RESIDENTIAL { 0 COMM $0.00
BLD DEPOSIT o RESIDENTIAL { 0 COMM $0.00
DISTRICT TAP FEES o RESIDENTIAL / 0 COMM $0.00
GREASE TRAP INSPECTIONS o RESIDENTIAL { 0 COMM $0.00
NUMBER OF WATER CONNECTIONS BILLED 2039
NUMBER OF SEWER CONNECTIONS 2014
|HARRIS-GALVESTON COASTAL SUBSIDENCE DISTRICT

H.G.C.S.D. PERMIT PERIOD June1, 2026  THROUGH  May 31, 2027

GALLONS PUMPED FOR THE MONTH OF July 2026 24,788,000 GALLONS
PERMITTED WITHDRAWAL 160,000,000 GALLONS
YEAR TO DATE WITHDRAWAL 42,577,000 GALLONS
AMOUNT REMAINING ON PERMIT 117,423,000 GALLONS
MONTHS REMAINING ON H.G.C.5.D. PERMIT 10 MONTH

# Plant offline in November 17, 2025 - December 2025.
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G INFRAMARK'

An azuria-Water Solutions Company

WATER PRODUCTION AND QUALITY

Water Quality Report - Disinfection Monitoring

Monthly Average

Annval Average

Date Cla Avg CL2 Avg

8/25 1.47 s

9/25 137

1025 1.66

1125 1.7 15

12/25 1,67,

1/26 1.72 5

2{26 1.74]

3/26 1.51

4[26 ISz |

5/26 1.47

6/26 1.48 o

7/26 1.89' 8/25 q/25 qu 1/é 2/26 3126 ﬂzG 5/26 6/26 7026

JUNE 2026

23,000,000

22,000,000

21,000,000

20,000,000

13,000,000

18,000,003

17,600,000

16,000,000

15,000,000

14,000,300

13,000,0C0

12,000,000

11,000,000

10,602,000

9,000,000

8,003,000

7,000,000

6,000,600

5,000,000

4,002,000

3,000,000

2,000,000

1,020,000

[
Aug-z5 Sep-25 Oct-25 Nov-2g Dec-25 Jan-26 Feh-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26
Billed Usage Gallons Pumped
Water Accountability Report Historical

Report - # of . Sold to Flushed/ | Purchased Gallons | Accountabilit
D:te lbagiCses Connections Eill¢dtisge Hclzz:. Loss : from HC221 | Pumped % +
Aug-25 | B-7-25/9-9-25 2050 16,333,000 o| 1,017,200 o| 16,026,000 108.26%
Sep-25 | 9-10-25/10-6-25 2054 13,407,000 o 142,500 o] 13,086,000 103.54%
Oct-25 { 10-7-25/11-5-25 2046 14,487,000 o 111,000 . 0| 14,373,000 101.57%)
Nov-25 | 11-5-25/12-6-25 2048 14,255,000 ] 75,000|  B,451,800| 5,564,000 102.24%)
Dec-25 | 12-6-25/1-8-26 2038 13,879,000 o 160,000| 14,015,800 0 100.09%)|
Jan-26 | 1-8-26/2-5-26 2038 11,496,000 ] 138,000] 11,634,000 334,000 97.21%
Feb-26 | 2-5-26/3-5-26 2030 11,383,000 [ 155,000 6,370,818| 5,476,000 97.39%|
Mar-26 | 3-5-26/4-6-26 2040 14,405,000 3,710,000 147,000 o| 17,886,000 102.10%%|
Apr-26 | 4-6-26/5-6-26 2033 13,525,000| 8,533,000 209,000 o| 22,601,000 98.52%)
May-26 | 5-6-26/6-4-26 2043 13,281,000 o| 228,000 o] 13,165,000 102.61%
Jun-26 | 6-4-26/7-7-26 2045 16,489,100] 6,420,000 99,000 o| 21,419,000 102.75%
Jul-26 7-7-26 / 8-6-26 2039 15,254,000| 7,000,000 84,000 o] 22,153,000 100.84%
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@ INFRAMARK’

An azuria Water Solutions Company

Description Jul-25 Jul-26

Number of Water Accounts Billed 2055 2039
Number of Sewer Accounts Billed 2026 2014
Avg. Water Use for Accounts Billed in gallons 6952 7578
Total Billed $ 142,437 |$ 165,187
Total Aged Receivables $ 51,923 | $ 6,391
Total Receivables $ 194,360 |$ 231,579

12 Billing Month History by Category

Water and Wastewater
120,000.00
100,000.00
80,000.00
60,000.00
40,000.00
20,000.00
0.00
Aug-25 Sep-25 Qct-25 Nov-z5 Dec-15 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26
Water & Wastewater
12 Month Accounts Receivable and Collections Report
$240,000.00
$210,000.00
$180,000.00
$150,000.00
$120,000.00
$90,000.00
$60,000,00
$30,000.00
5 [
Aug-25 Sep-26 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26
Total Receivables 1 0-30 Days 31-60 Days 61-90 Days g1-120 Days 121+ Days
Date Total Receivables 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121+ Days
Aug-2g $ 227,758.78 | $ 41,604.41 ( 16,665.34 | $ 284131 (s 8,04112 | 8 S
Sep-25 $ 185,417.07 | 31,398.54 | 7,267.09 | $ 2,294.52 | $ 8,969.22 | $ -
Oct-25 $ 209,322.10 | $ 42,307.84 | 8 11,893.11 | $ 1,264.06 | ¢ 10,509.98 | $ -
Nov-25 $ 219,924.84 | 63,685.48 | s 587562 | ¢ 1,159.40 | $ 84138 9,034.15
Dec-25 $ 210,454.72 | $ §4,327.40 | $ 4,473.05 | $ 2,999.01 | $ 969.96 | $ 9,810.34
Jan-26 $ 198,543.85 | $ 52,171.43 | $ 11,118.08 | $ 1,504.35 | ¢ 2,248.16 | $ 9,767.83
Feb-26 $ 202,272.23 | $ 46,227.66 | 9,157.34 | $ 2,534.08 | & 1,203.68 | 11,861.39
Mar-26 $ 203,846.35 | $ 32,406.79 | $ 2,8g0.07 | $ 2,131.65 | § 2,293.87 | $ 12,741.00
Apr-26 $ 217,344.51 | $ 48,837.19 | 8 3,969.33 | 2,184.70 | 1,917.07 | $ 15,034.87
May-26 $ 211,334.71 | $ 45,783.70  $ 8,795.44 | $ 1,753.08 | $ 2,099.85 | $ 9,478.71
Jun-26 $ 224,138,221 | $ 46,170.68 | § 3,944.56 | $ 2,077.69 | 1,673.06 | & 11,387.58!
Jul-26 $ 238,571.51 | s 45,623.73 [ $ 9,662.37 | § 3,140.61 | § 1,87218 | s 12,952.98|
Board Consideration to Write Off $5,437.55
Board Consideration Collections $0.00
Delinquent Letters Mailed 283 7/31/2026
Delinquent Tags Hung 127 7/14/2026
Disconnects for Non Payment 29 7/21/2026



HARRIS COUNTY U.D. #16
MAJOR MAINTENANCE SUMMARY
July 2026

— o —
ADMINISTRATIVE
—————
LIFT STATION
1. General Repair of a Lift Station Asset; worldwide generator rental 6/1/26-6/30/26 INV 101013-1
Cost: $ 4,464.80
—E e —
SEWER MAINTENANCE
1. Sewer System Main Line Cleaning; Jet sewer line to clear blockage.
Cost: $ 1,384.67
2. Sewer System Line Televising; Clean & CCTV main line to locate problems.
Cost: $ 3,042.01
e
SEWER PLANT MAINTENANCE
1. Purchase Chemicals for Sewer Treatment Plant; Hawkins deliver for June.
Cost: $ 4,593.60
2. Investigate a Problem at a Sewer Treatment Plant; RAS Air Lift
Cost: $ 1,273.53
3. Purchase Laboratory Services for Sewer Treatment Plant; Eastex perform compliance sampling for June.
Cost: $ 1,335.60
4. General Repair of a Sewer Treatment Plant Asset; Trouble shoot chart recorder and flow meter issues at HCUD 16
Cost: $ 1,080.00
5. General Repair of a Sewer Treatment Plant Asset; Investigate blower #2
Cost: $ 3,245.36
6. General Repair of a Sewer Treatment Plant Asset; RAS airlift
Cost: $ 2,066.74
7. General Repair of a Sewer Treatment Plant Asset; Repair bleach leak
Cost: $ 1,126.01
8. Jet Cleaning at a Sewer Treatment Plant; Jet transfer line
Cost: $ 1,849.08
9. Six Month Mechanical Lubrication PM (Mechanical); Sched#: 1236 SchedType: MECH DateSched: o5/01/26
Cost: $ 2,738.59
10. General Sludge Management; Magna Flow perform sludge hauling in June.
Cost: $ 10,204.52

10



HARRIS COUNTY U.D. #16
MAJOR MAINTENANCE SUMMARY

July 2026
——
WATER MAINTENANCE
. Repair, Replace, Adjust, Recondition a Water System Asset; Locate B/O valve and valve
Cost: $ 2,508.35
. Repair, Replace, Adjust, Recondition a Sewer System Asset; Richey Rd/Hardy Rd mh needing to be resealed
Cost: $ 1,164.07
. Repair a Water System Service Line; Service line leaking
Cost: $ 2,651.28

. Repair a Water System Main Line; Non emergency Fix leak on main Side easement Cross street
northbriar dr 29.98786° N, 95.40150° W Ucc needed

Cost: $ 1,888.36
. Repair a Water System Service Line; Repair leak on service line Leak located next to side walk Long tap service
line Cross street : imperial brook dr Front easement Non emergency ucc needed Coordinate of leak : 29.97892° N,

Cost: $ 1,285.87
. Flushing of a Water System; Monthly flushing

Cost: $ 1,125.50

——
WATER PLANT MAINTENANCE

. Purchase Chemicals for Water Plant; Hawkins deliver chemicals for June.

Cost: $ 2,790.00

11
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@ INFRAMARK'

An azuria- Water Solutions Company

WASTEWATER PRODUCTION AND QUALITY

Wastewater Flows

July 2026

ST PLANT
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0.8
0.7
0.6 ‘
0.5 i
0.4 }
0.3
0.2

0.1

{X1,000 GALLONS) EFFLUENT FLO'W INCHES RAINFALL

Sewer Treatment Plant Summary

Permit Information Permit Number Expiration Date
T.C.E.Q. PERMIT WQo0012614-001 ozfo1/23
N.P.D.E.S. TXo091481

Permit Permit Parameter Measured Value Excursion
MINIMUM DISSOLVED OXYGEN (D.O.) 4.000 MG/L 7.300 MGJ/L NO
MINIMUM P.H. 6.0 SU 6.6 SU NO
MAXIMUM P.H. 9.0 SU 6.8 SU NO
AVERAGE PERMITTED FLOW 0.500 M.G.D. 0.414 M.G.D. NO
AVERAGE PERMITTED B.O.D. 10.0 MG/L 4.4 MGJL NO
AVERAGE PERMITTED T.S.S. 15.0 MG/L 1.2 MG/L NO
AVERAGE PERMITTED AMONIA NH3 3.00 MG/L 0.30 MG/L NO
[MINIMUM CL2 RESIDUAL 1.00 MG/L 1.0 MG/L NO
!MAXIMUM FINAL CL2 RESIDUAL 4.00 MG/L 3.84 MG/L NO
AVERAGE PERMITTED ECOLI 63.00 MG/L 1.0 MG/L NO
AVERAGE PERMITTED DAILY MAX ECOLI 200.00 MG/L 1.0 MG/L NO
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@) INFRAMARK’

An azuria Water Solutions Company

Harris County U.D. #16

District Call Report
7/1/2026 - 7/31/2026

Account Updates 49 31.21%
Adjustment Requests 2 1.27%
Billing Inquiries/Disputes 23 14.65%
Board Related Questions 0 0.00%
Call Back no Answer 0 0.00%
Cancel Service 4 2.55%
Delinquency 8 5.10%
HOA/HOA Inquiry 0 0.00%
Other Dept 0 0.00%
Payment 46 29.30%
Payment Plan 1 0.64%
Portal Assistance 4 2.55%
Service Problem 2 1.27%
Smart Meter Inquiries 0 0.00%
Start Service 8 5.10%
Supervisor Escalation 0 0.00%
TAP 0 0.00%
Taxes/Tax Inquiry 0 0.00%
Trash Inquiry 0 0.00%
Vacant lockOoff/Vacant with Usage 0 0.00%
Water Quality Concern 0 0.00%

Work Order 10 6.37%

14
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An azuria-Water Solutions Company

Harris County U.D. #16
JULY 2026
InfraSMART (Scheduled Maintenance Asset Reliability Tracker)

Asset Address

Activity Code

Activity Description

Interval LastCreated [LastComp | | Next Sched

17067 | Hcte HCte GBS ‘h;ig:::;fg“"‘y Yty 1 4616 District Area ADFUEL Fuel Surcharge 1M | ormo26 | o202 | 10r12026
ACTG-LST S UM SEmON #T(CST)m "
1354 | Hcte HC16-LS1 Harris County Utiity District 16 | 20031 /2 W HardyRd | PMivesen |Annual E:f:;’;‘;:;ﬁ:;“ BMCCl 1om | ser2026 | oraizozs | erirz027
FCTSTSTI Three Month Communication &
1408 HC16 HC16-LS1 Harris County Utility District 16 20031 1/2W Hardy Rd | PM3MADLR ey 3-M 712712026 8/11/2026 111172026
I Y Alarm System PM (Electrical)
ACTETSZ B LR "
1355 | HC18 HC16-LS2 Harris County Utilty District 16 | 20120 1/2 Plaza Bivd E| PMivesen [Anual E::m;‘;‘;fﬁ:;“ EMCCl omt | sizeroos | ooz | 62027
HToTSZ ) Three Month Communication &
1409 HC16 HC16-LS2 Harris County Utility District 16 20120 1/2 PlazaBivd E| PM3MADLR N M 7127/2026 8/11/2026 11/1/2026
S T2 Alarm Systemn PM (Electrical)
HC16-LS3 is Lift Station #3 (LS3) in Three Month Communication &
141 HC16 HC16-LS3 Harris Caunty Utility District 16 19022 1/2 W Hardy Rd | PM3MADLR N 3-M 7/27/2026 8/11/2026 111112026
Alarm System PM (Electrical)
(H+D97C16)
HC16-LS3 is Lift Station #3 (LS3) in Cellular Communications
16617 HC16 HC16-LS3 Harris County Utility District 16+D18 | 19022 1/2 W Hardy Rd | MTXCCCOM i 1-M 8/27/2026 9/8/2026 10/1/2026
D (HC16) Monthily Service Fee
HC16-SP1 is Sewer Treatment Piant Annual Infrared Survey PM
1307 HC16 HC16-SP1 #1 (SP1) in Harris County Utility 20631 1/2 Fernbush Dr | PM1YIFRSRY . 3 i 12-M 5/26/2026 8/1/2026 6/1/2027
I - (Electrical) must verify work type
District 16 (HC16)
HC16-SP1 is Sewer Treatmenl Plant Three Month Communication &
1411 HC16 HC16-SP1 #1 (SP1) in Harris County Ulility | 20631 1/2 Fernbush Dr | PM3MADLR : 3-M 712712026 8/24/2026 11/1/2026
— ' Alarm System PM (Electrical)
District 16 (HC16)
HC16-SP1 is Sewer Treatment Plant Annual Bleach System PM
1888 HC16 HC16-SP1 #1 (SP1) in Harris County Utility | 20631 1/2 Fembush Dr | PM1YBLESYS | (Chlorination) must verify work 12-M 7/30/2026 8/19/2026 8/1/12027
District 16 (HC16) type
HC16-SP1 Is Sewer Treatment Plant Two Month Mechanical
2445 HC16 HC16-SP1 #1 (SP1) in Harris County Utility 20631 1/2 Fermbush Dr | PM2MMCHL 2-M 8/27/2026 7/31/2026 11/1/2026
Lubrication PM (Mechanical)
District 16 (HC16)
HC16-SP1 is Sewer Treatment Plant Three Month Air Exchange PM
5702 HC16 HC16-5P1 #1 (SP1) in Harris County Utility | 20631 1/2 Fembush Dr | PM3MAIREXC | (Chforination) must verify work M 7130/2026 8/19/2026 11/1/2026
District 16 (HC16) type
HC18-SP1 is Sewer Treatment Plant
7019 HC16 HC16-SP1 #1 (SP1) in Harris County Utility | 20631 1/2 Femnbush Dr | PMSPCLEAN | Sewer Treatmenl Plant Cleanup| 3-M 6/29/2026 8/28/2026 10/1/2026
District 16 (HC16)
HC16-SP1 is Sewer Treatment Plant Base Fee Operations al a Sewer
18751 HC16 HC16-SP1 #1(SP1) in Haris County Utility | 20631 1/2 Fermbush Dr | SPBASEOPS P 1-M 8/26/2026 8/5/2026 10/1/2026
. Treatment Plant
District 16 (HC16)
gg;eim;s(gmaglf ;::_‘gz‘;h‘: Three Month Auto Sampler PM
11253 HC16 | HC16-SP1-SAMPA1 P ) . " 120631 1/2 Fembush Dr PM3MASPLR | (Calibration) must verify work 3-M 6/30/2026 8/5/2026 10/1/2026
Treatment Plant #1 (SP1) in Harris type
County Utility District 16 (HC16) P
HC16-WP1 is Water Treatment Plant
1412 | Hcie HC16-WP1 #1 (WP1) In Harris County Utiity | 21020 PlazaBvd E | PM3aMADLR | Trvee Month Communication & | 0 | 7520006 | grati2026 | 1172026
Alarm System PM (Electrical)
District 16 (HC16)
HC16-WP1 is Water Treatment Plant Annual Bleach System PM
1889 HC16 HC16-WP1 #1 (WP1) in Harris County Utility 21020 Plaza Bivd E | PM1YBLESYS | (Chlorination) must verify work 12-M 7/30/2026 8/19/2026 81112027
District 16 (HC16) type
HC16-WP1 is Waler Treatment Planl Annual Mechanical Lubrication
2280 HC16 HC16-WP1 #1 (WP1) in Harris County Ulitity 21020 Plaza Bivd E PM1YMCHL " 12-M 7/31/2026 8/28/2026 8/1/2027
M PM {Mechanical)
District 16 (HC16)
HC16-WP1 is Water Treaiment Plant Three Month PO4 System PM
5531 HC16 HC16-WP1 #1 (WP1) in Harris County Utility 21020 Plaza Bivd E | PM3MPO4SYS | (Chlorination) must verify work 6-M 7130/2026 8/11/2026 2/1/2027
District 16 (HC16) type
HC16-WP1 is Water Treatment Plant Three Month Air Exchange PM
5703 HC16 HC16-WP1 #1 (WP1) in Harris County Utility 21020 PlazaBlvd E | PM3MAIREXC | (Chlorination) must verify work 3-M 7/30/2026 8/19/2026 11/1/2026
District 16 (HC16) type
HC16-WP1 is Water Treatment Plant One Month Generator Load Test
7322 HC16 HC16-WP1 #1 (WP1) in Harris County Utility 21020 PlazaBivd E | PM1MGENLD PM {Mechanical) must verify 1-M 8/28/2026 8/25/2026 10/1/2026
District 16 (HC16) work type
GZS;(:(V\{'?‘I.GGE;\: 1I)s fgl\i?::()er Three Month Generator PM
17382 HC16 HC16-WP1-GEN1 ©! ( . : 21020 Plaza BIvd E PM3MGEN {Mechanical) must verify work M 8/28/2026 9/2/2026 12/1/2026
— Treatmenl Plant #1 (WP1) in Harris type
County Utility District 16 (HC16)

15




INTERCONNECT USAGE HARRIS COUNTY UD 16

MONTH & YEAR WATER WATER
JULY 2026 RECEIVED FROM| SUPPLIED TO BALANCE
2016-2026 221 221
TOTALS 97,354,000 98,978,000 1,624,000
Jan-16 (1-9-16/1-12-16) 1,218,000 2,842,000
Nov-16 (11-30-16/12-7-16) 2,842,000 0
Aug-17 (8-9-17/8-19-17) 440,000 (440,000)
Sept-19 (9-19-19/9-30-19) 6,174,000 5,734,000
Oct-19 (10-1-19/10-10-19) 4,448,000 1,286,000
Oct-19 (10-22-19/10-24-19) 600,000 1,712,000 2,398,000
Sep-24 (9-7-24 ] 10-4-24) 410,000 1,988,000
Nov-25 (11-5-25 [ 12-6-25) 8,451,800 (6,463,800)
Dec-25 (12-6-25/1-8-26 14,015,800 (20,479,600)
Jan-26 (1-8-26 [ 2-5-26) 12,524,600 (33,004,200)
Feb-26 (2-5-26/ 3-5-26) 11,634,000 (44,638,200)
Mar-26 (3-5-26 / 4-6) 6,370,818 3,710,000 (47,299,018)
Apr-26 (4-6-26 [ 5-6-26) o 8,533,000 (38,766,018)
May-26 (5-6-26 [ 6-4-26) o} 0 (38,766,018)
June (6-4-26 [ 7-7-26) o] 6,420,000 (32,346,018)
July (7-7-26 | 8-6-26) o} 7,000,000 (25,346,018)
o o (25,346,018)
o} 0 (25,346,018)
o] o} (25,346,018)
o} 0 (25,346,018)
o} 0 (25,346,018)
o] o] (25,346,018)
o} 0 (25,346,018)
o} o (25,346,018)
o} 0 (25,346,018)
o 0 (25,346,018)
0 o} (25,346,018)
TOTALS 159,091,018 133,745,000 (550,483,088)
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@INFRAMARK’

An azuria-Water Solutions Company

HCUD 16

JULY 2026

9/9/2026 283 7/31/2026 127 7/14/2026 29 712112026
9/9/2026 305 6/26/2026 118 6/16/2026 23 6/24/2026
9/9/2026 313 5/29/2026 128 5/12/2026 46 5/21/2026
9/9/2026 302 412412026 17 4/14/12026 25 4/21/2026
9/9/2026 208 312712026 116 3/17/2026 21 3/25/2026
9/9/2026 344 21272026 131 2/17/2026 23 212512026

9/9/2026 341 113012026 262 1/13/2026 50 1/20/2026

17



@ INFRAMARK’

An azuria Water Solutions Company

HCUD 16
July 2026

MONTH Jun-26 Oct-25

# Total Coliform Samples 7 7 7 7 7 7 7 7 7 7 7 7 7
# Disinfectant Samples 38 371 38 374 38 35| 38 38 37| 38 37| 38 38
Avg. Residual Reading, mg/| 1.89] 1.48] 1.47| 1.73| 151 174 172| 1.67| 17| 166] 137 147 172
Highest Reding, mg/l 290 196| 1.80] 1921 1.73] 3.20f 22| 24| 24| 202 2| 1.89] 218
Lowest Reading, mg/l 115 1.17| 1.09] 149 1.21| 1.04] 132 1.21] 1.15] 1.08] 0.38 11 0.89
# Below Limit 0 0 0 0 0 0 0 0 0 0 0 0 0

# With None Detected 0 0 0 0 0 0 0 0 0 0 0 0 0

18



Burke Engineering, LLC
Civil Consulting & Design

TBPE Firm No. F- 17279

10590 Westoffice Drive, Suite 125
Houston, Texas 77042
713-828-5553

cburke@burke-eng.com

ENGINEERING REPORT
HARRIS COUNTY UTILITY DISTRICT No. 16
September 2026
23-001
9/11/2026

1. 70 Acre Development
A. Core 5 —Warehouse Development
1) Construction continues.
2) Operator performing inspections.

2. Water Plant
A. TCEQ Notice of Violation
1) TCEQ approved the polyphosphate submittal.
2) TCEQ had one minor comment on the EPP. We revised and resubmitted.

3. Wastewater Treatment Plant
A. Fine Bubble Aeration Repairs
1) Air Grid & Membrane Replacement
a. Operator drained and cleaned basin 1 for work.
b. Contractor is working.
c. PayEstimate No. 1-5109,888.20

4. Utility Requests
A. None

5. Detention / Park

A. SWQ Permits (by Preventive Services)
1) No action.

B. Repairs
1) None

C. Inspection Report from Preventive Services
1) Attorney to send letter to resident in Remington Creek Ranch about chicken coops.
2) MVF/RCR pond bottoms are dry enough to mow.

D. Unauthorized Access Through Detention Pond
1) Harris County Permits issued a violation and the property owner removed the storm sewer.
2) Attorney to send cease and desist letter to owner.



Harris County UD No. 16
Page 2

6. Lift Station Generators
A. Design
1) Working on agency approvals for Lift Station Nos. 1 & 3.
2) Surveyor is working on Lift Station No. 2 Plat.
B. Natural Gas Service
1) Coordinating with CenterPoint Energy.
2) Conditions for Construction on Customer Property

7. Other Items
A. NHCRWA Surface Water Lines
1) Completed review of 95% drawings for Project 23C.
2} NHCRWA is still working on easement acquisition. Estimating 4 months.
3) Design engineer is not sure when construction of 23C will begin.
4) Construction should take 1 year.



RESOLUTION REGARDING REVIEW OF
ORDER ESTABLISHING POLICY FOR INVESTMENT
OF DISTRICT FUNDS AND APPOINTING INVESTMENT OFFICER

WHEREAS, Harris County Utility District No. 16 ("District") adopted its Order
Establishing Policy For Investment of District Funds and Appointing Investment Officer, dated
September 12, 2025 ("Order") pursuant to Chapter 2256, Texas Government Code, and Section
49.199, Texas Water Code; and

WHEREAS, Chapter 2256, Texas Government Code, requires the District to perform an
annual review of its investment policy and investment strategies included within the Order; and

WHEREAS, the District has, on the date hereof, performed said review;

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Directors of Harris
County Utility District No. 16 that the policies, procedures, provisions and investment strategies
set forth in the Order are hereby affirmed and the Order shall remain in effect until amended by

further Order of the District.

PASSED AND ADOPTED ON THIS 11" day of September, 2026.

HARRIS COUNTY UTILITY DISTRICT NO. 16

ATTEST:

s ki ol vy s
Secretary  / / Prosident
Board of Directors Board of Directors

(SEAL)
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Monthly Communications Report

September 11,2026

11777 Katy Fwy, Suite 420
Houston, TX 77097
Office: (832) 558-5714
onedistrictservices.com

The following report details updates for any communication projects and tasks for Harris County Utility

District No. 16 that have occurred since the last board meeting,

WEBSITE UPDATES

The following website updates have been made since the last report:

No website updates at this time

NEWS POSTS

The news posted since the last report is linked below:

September 11, 2026 Public

WEBSITE STATISTICS Meeting Notice
acove users (3 Mes sers () o -
108 80
15.9% 1353%

-~ Last 28 dayz ~ - Cernparsd custormrange

New users by
First user primary ... ~
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DBirect (¥4 117 0%
Organic Search 16 150.4%
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80 (75.3%) new and unique visitors to the website, 108 (15.9%) total users
16 New Users found the site organically, while 62 were directly linked to the website.
120 navigational events accounting for 73 engaged sessions (Events belng things such as page

scrolls, clicks, downloads, etc.)
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Accounts Registered.: 2,861
Accounts Created in the last 30 days: 0
No alerts at this time

RESIDENT INQUIRIES

Residents can submit inquiries through the Contact Us page.
No resident inquiries at this time

OPEN ITEMS

No open items at this time

ACTION ITEMS

No action itemns at this time



